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INTRODUCTION

What are the strengths and weaknesses of the Saginaw Schools,accord.

ing to administrators, teachers, high school students, and parents? In

that areas are sc)lools OexforMing as well as desired and where do inadequa

cies exist? What areas of operation warrant immediate attention to remedy

weaknesses? What are perception's about current educational issues? The

answers to these questions are important to education, therefore, an effort

was made during April and May, 1981, to gather information about them

through a needs assessment survey.

The results of this survey will be reported In two different types
-14

of reports. The first type of report deals specifically with determining

an actual level of'need based on the difference between what respondents

feel "is," and "what should be." The report that follows isien example of

rhe first type of report (Part 1). The second type of report (Parc 2)

deals wAh the ataitude of responding groups towards current educational

Issues. The reportin.of attitudinal responses bled on a multiple choice

question format represents the "Part 2" type report. The plan is to pro

duce a "Part 1" and "Part 2" report for each of the different levels of

reports described on the page which follows.

What is a Needs Assessment Study?

Simply. stated, a needs assessment study identifies the difference

bet'. en "what is" and "what should be." A needs assessment is also:

4
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- a description.of the status quo=-"where are we
right now?"

- a method for identifying and documenting needs

- a means to identify relative priorities among a
full range of,pocencial needs

- a systematic comparison of the "-actual" with the
"desired"

- a prerequisite for change

- atool for decision making

- a catalyst for action and change

kst

In summary, a planned, educational needs assessment is a systematic

method of identifying and documenting needs, for assigning priorities and

for compiling information so it can be understood and used.

Who was Included in Saginaw's Needs Assessment Study?

Information was gathered from administrators, teachers, ents,and

senior high students to determine the extent to which the operation of the

Saginaw Schools was different than desired. During April and May, 19810

parents, administrators, teachers, and students completed questionnaires,

to provide the necessary survey data. There were over 2,100 respondents

to'che instruments (see Appendix A for the exact count Of usable returns

by respondent group).

This report presents the findingsvfrom administrators, teachers,

parents, and students. "Part 2" type data will be presented in a separate 4

report.

I
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How"will the Findings of the Study be Reported?

A Series of reports will result frocethis study:

I. District-Wide Compre n ive Needs Assessment
11Study: (This report) esenting the system

priority_needs aft& responses by total groups
of elementaryp secondary, special educatioy,
and adult 'and continuing educapion teachers;
administrators; parents; and students.
Intended audiences include: Board of Educe=
tion, superintendent, administrators, teachers,
and cOnmunity.

t

II.. Instructional Level Reports: presenting sum-
mary information for eleMentry, junior high,
senior high, special education, and adult and
continuing education levels. Intended audi-
ences include: Board of Education; superin-
tendent,'assistant

..P.,

superintendents, and central
office administrative staff.

, III. Cluster Level 'Reports: presenting summary
information for each elementary, junior high,
and senior high school cluster.. Intended
audiences include: assistant superintendents,

,principals, teachers, parents, and students.

A companion "Part 2" type of report for each level will also be made

availabl The intent of providing the results in this type of format is

to provide for decision-makers the kinds of information that will be useful

in reaching decisions within their realm of responsibility.

How were the Data Collected?

The data for students and parents were gathered from samples drawn

from the various,populetions while all teachers and administrators'were

polled. Parents were surveyed by means of a mailed questionnaire, while

questionnaires for all other respondents were hand delivered: The

"Part 1" portion of this questionnaire contains a total of 194 statements

3
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about educational services and programs, and the respondents were asked to

Indicate the following for each statement:
,

1) In your opinion, to what extent should the
stated condition exist" and,

. .

j 2) From your knowledge, to what extent does
the stated condition exist'

The degree to4which a difference exists between what should be, and

.

what.is constitutes a need. The following example illustrates the response

choiCes used for the survey, how the need index was determined and how

'che prioritized need iry3ex (PNI) was, established.

4
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EXAMPLE: Should Actually
Exist" Exists

. \
Teachers in our schools take an individual 5 3

interest in their students.
l'

(A) In your opinion, to what extent should the stated condition
exist?

(B) From your knowledge, to what extent does the stated condi
tion actually exist?

1.)ould

Exist ,,
1 2 3 4

, .

. Do Not To a To a . To a fairly To a ve,re
not ' at slight moderate large large
know all extent extent extents extent

Actually ? 1, 2 3 4 5

Exists

Resphse choices for-both.questions.

SHOULD EXIST ACTUALLY EXISTS

Do not know the extent to
which the stated condition
should exist.

Stated condition should not
exist at all.

Stated condition should exist
to a slight extent.

Stated condition should exist
to a moderate extent. 4

Stated condition should exist
to a fairly large extent.

Stated condition Mould exist
to a very large extent.

? Do not know the extent to
which the stated condition
exists.

1 Stated condition does not
exist at all.

2 Stated condition exists to
a slight extent. .^

3 Sated condition exists to
a moderate extent.

4--Stated condition exists to
a fairly large extent.

5 .Stated condition exists to
a very large extent", .

5
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For the example used, the need index was 2. (The difference between

"should exist" value of 5fand the "actual exist' value of 3.) . To obtain a

cleirer understanding of the relative priority ranking ci.f the expressed

needs, it was he'lpful to also know where on the response scale the differ
.

ence occurred. For example, a need index of 2 would result from the

difference between a "desired" of 3 and an "actual" of 1, while at the same

time the differe?ce between a "desired" rating of 5 and an "actual" rating

of 3 also yields a need index of 2. Therefore, to help establish priorities

among needs, the following procedure was employed. The needs were weighted

by multiplying them by their respective ratings on the "should exist"

dimension. This, resulted in a Prioritized Need Index (PNI). This index

takes into account the magnitude of the dere of the respondents have

f.

a given condition present in the school district. The PNI could be

of then as an automatic prioritizing peed indicator.

EXAMPLE:

n
,ugt

Should
nist Actually

'(Desired) Exists

The teachers in our schools take an individual 5

interest in their students.

Should Actual = Need Index

5 3 = 2

Need Index- x "Should" = Priorityfleed,IndeX

2 x 5 = 10

ghat was tEle Focus of the Questions?

The contents of the "Part 1" portion of Saginaw's SchoolCommunity

:nstr67nt is related to 17 major functions in education. Each

respondent population completed an instrument made up of relevant'clAtescions

6
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drawn from a pool of 194 items. Administrators were asked to reqoond to

all 194, elementary teachers to 119,1secondary teachers to 132, speciat

education teachers to 110, adult and continuing education teachers to 133,

parents to 130, and.students to 72 question.

The rationale for asking different numbers of 2uestilons of each group,

was twofold. First, an attempt was made to consid the length of the

instrument in terms of ,,particular group's willingness- to respond. Second,

the r.espondent group's knowledge and intimacy with a certain aspect was,con

tidered to some extent. Admittedly, the instruments were too lengthy even

after final edits were made but the delAire to obtain a's much inforMation as

possible was a powerful factor in the design of the survey. Adata\led 11-5t

of the-number of questions by 4pnction area and group appears in Table 1

below.

e
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TABLE 1. FUNCTION HEADINGS AND NUMBER OF ASSOCIATED
QUESTIONS BY RESPONDENT GROUPS*

Function Headings

1A. Educational Programs--Elementary

IB. Educational Programs--Secondary

1C. Educational Progrms--Special
Education

10. Educational Programs--Adult and
Continuing Education

2) Leadership by Principals

3, Managing Facilities: and Resources
. t

4. Labor RelatitIns *

D. Auxiliary Services & Support Staff
h

5. Communcications/Public Relations

/

7. . Evaluation, Testing and Research

8. State & Federally Funded Programs
A

9. Personal Development of the Student
4

10. Teacher Values and Expectations

11. etipltne

12. Staff Development

13. Personnel

14. General Administration

4"TOTAL '

t Number of questions asked the
following respondent groups.

A J S TE TS TSE TA P

19 5 19 5 0 5 19
410 P

-24 24 0 24 0 7 24

19 0 6 6 19 6 6

23 0 0 0 0 23 4

10 0 10 10 10 10 5

8 8 8. 8 8 8 . 8
,

4 0 4. 4 4 4 4

3 3 0 3 2 3

4

14 9 14 14 14 14 14

7 4 .7 7 4 4 4

2 0 2 2 0 0 2

5 5 5 5 5 5 5 ,

6 5 6 6 6 6

9 9 9 9 9 9 9.

14 0 14 14 14 14 '5

/8, . 0 8 8 8 8 5

19 0 7 7 7 7 7

194 73 119 132 11'0 133 130

*Code for respondents:
A - Administrators

-S -'Students
TE - Elementary teacher
TS - Secondary teachers

TSE - Special education teachers
TA - Adult and continuing education

teachers
- Parents

814
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The following section presents each of the 17 function areas, followed
4

4..,

by a brief description of the kind of questions included in each._

i

I.
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1A. Educational Programs--Elementary: Learning activities and their 1

management that are the core of the curriculum: basic skills (read
. ing, writing, and arithmetic) student preparation for junior igh;

curriculum development; supplemental courses (drug, sex, co umer,

safety, qptrition and moral education); homework; parent sat factio

with achievement; and standards for promotion.

113 Educational Programs--Secondary: Learning actvities and their
management that are the core of the curriculum: basic skills (read
ing, writing, and arithmetic); student preparation for college;
vocational instruction, 1 supplemental courses (foreign languages,
science, physical education, mathematics, art, English, social
studies, home economics, music, drug, health, and moral education);
homework; parent rsatisfactionwith achievement; extracurricular
activities; and standards' for proMotion.

00 6

IC EducationalPrograms--Special Education: Learning activities and cheir
management that are 51pe cpre of the curriculum: basic skills (read
ing, writing, and arithmetic); curriculum development; supplemental
courses (health, sex, safety, qvtrition, and moral educatibli); extra
curricular activities; standard$ for promotion; mainstreaming; early.
identification of handicapped; schdol psychologists; and social workers.

1

1D. Educational Programs- -Adult and Continuing Education: Learning activi
ties and their managements that are the core of the curriculum: basic
skills (reading, writing, and arvishmetic); student satisfactia0 with
achievement; curriculum develoPment; supplemental courses (foreign
languages, science, home economics, matheMatics, art, English, social
studies, drug, health, momel,.and consumer-education); homework;
standards for promotion.

2. Leadership by Principals: Administrative action 'by principal at the

building level o suppOrt the teaching/learning process: seeks staff
.,. suggestions; fair in enforcing tules and decisions; emphasize
instructional leadership and supervision; holds purposeful faculty
meetings: provides for effective twoway communications; and is sgnsi
tili', staff needs and problems. --

3 Managing-Facilities,and R4sodrces: Provision and use of school
physical plant and other cap tal resources: classrooms meet needs
for instructional program; b 'Idings are well maintained; facilities
available to !students after school hours; adequate building libraries;
currenttextbooks; adequate nighttime security for facilities; lunch
program; and maintenance of an instructional materials and resource
center.

4

1

. Labor Relations: The extent to which lab relations is handled in a
fair and equitable manner: equitable salary schedule for all employee
groups; reasonable fringe benefits;. responsiblehandling of strike
situations; and keeps public informed about labor relations/issues
affecting the schools,

1'0
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5: Auxiliary Services and Support Staff: Assistarice with curriculum,
career and personal planning and decision making: readily available
services; help to high school students to explore career possibili
ties; and help in understanding vocational trends.

6. Communications/Public Relations: The availability and exchange of
school system information both internally and externally: school
business conducted in manner to inspire confidence and approval;
'students, parents, and staff informed of policies, rules, and regula
tions; public express concerns to board members and administrators;
public informed of school matters and problems; honest dealing with
the press and public by Board of Education; accurate reporting co'the
public; and news coverage stresses academic achievement.

7. Evaluation, Testing and Research: The extent to which evaluatior----
testing, and research functions are colpleted: regular tistLfig of
students in basiC subjects; Glear statement of purposes of nesting;
evaluation of schools effectiveness. by public; staff use of data to
improve the learning process; test results compared with other dis
tricts; comparison of accomplishments with achievements;Iand student
evaluation with emphasis oft both individual development and comparison
of one student wit.h other students.

8. State and Federally Funded Programs: Seeks and uses outside funds:a.
programs to meet the greatest needq of the schools..and special edu
cational needs of 4inority syte nts (bilingual, migrailt, and
American Indian).

9.

4ir

.Personal Development of the Student: Services and activities that
are, generally noneccademic in- .nature and designed to develop student
attitudes: self-greliant, respect for other peOple and their personal
property, independent thinking, respo4.zible citizenship, and a desire
for.and an appreciation of learning.

10. Teacher Value7s and Expectations:- Teacher values, expectations, a d
abilities that-Aid* instructional practice: belief that all chil
dren canylearnCknowledgeable of curriculum policies and priorities;
speak and write well; responsive to student point of view; available
to help on academic or lArsonal problems; and emphasis on pupil
participation.

1

11. ,Discipline: The extent tq' which the schools carry out discipline
related policies and procedures: printed policy statemenc; under
stood and accepted policies; parental notification of problems;
administrative support ok teachers in student discipline matters;
good discipline; assertive discipline program; handling of repri
mands; useful discipline records-kept; and teachers motivate students
by rewards rather than punishment.

6P
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12. Staff Development: Activities for staff and board membefs,designed
to improve knowledge and skills in school-related re§ponsibilities:
teachers given opportunity to suggest 'inservice training; staff
members keep informed in area of specialization;.participation of
teachers is enpburaged; new board members are prcvided in-depth
orientation tok school system s operation; inservice training
improves the academic background of teachers; administrators involved
in continuing education; and inservice training programs (parent
involvement, stress, assertive discipN.ne, new materials and
approaches, legal rights and liabilities, individual needs, and
teaching skills).

13 Personnel: Activities involved in hiring and keeping competent school
employees: the purpose of staff evaluation is job performance improve-
ment; teaching assignments based on professional preparation; profes-
sional growth,pf teachers is encouraged; working conditions attract and
hold compete6f employees; hiring practices aimed at obtaining well-
prepared teachers; job assignments based on individual abilities of
teachers; teacher dismissals handled in fair manner;.and guidance and
counseling available to help improveeacther job performance.

14. General Administration: Adminiftrative action to plan and manage
financial, physical, and human assets: administrators use suggestions
from staff and the public in planning and decision making; works toward
change in the funding of education; the board cuts less essential ser- ,

vices in times of economic hardship; closes buildings when situations
dictate; board is a responsible body; allocation of resources to high
priority objectives; Judget interpreted to community; budget reflects'
identified priorities; equal educational opportunity given every
student; goals organized to show order of importance; schools use new
-developrgents in educational management; rebuilds old buildings when
physical conditions dictate; operating budget usta for wsearch and
development activities; school principals participate in developing
school budget; and schools use principles of business efficiency and
economy in pur aslng.

41.
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PRESENTATION OF DATA

One of the major purposes of a needs assessment study is to identify

areas where the consensus supports the existence of a problem.or weakness.

This report highlights those areas where there Was agreement that a problem

existed.

47'The overall findings of thPrespondent groups will be presented in

the sections which follow. The combined responses of administrators, ele

mentary teachers, secondary teachers, special education teachers, adult and

continuing education teachers, parents, and students will, be Presented first

by high need function areas (the highest six) then by questions evidencing

priority need indexeslat or above 8.0. This is followed by a summary of the

111

major findings from each of the groups,, separately.

13
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MAJOR FINDINGS

A. District-Wide Total Responses When all responses by administra-

tors, teac/hers,.parents, and students were combined, the following function

areas emerged as the ones needing the most ttention ranked from the highest

to lowest.
I

Priority
Rank Function of Greatest Need Need Index

1 Personnel / 7.92

2 Staff Development 7.83

3 Auxiliary Services & Support Staff 7.25

4 Communications /Public Relations .7.01

5 Personal Development of the Student e 6.96

6 Educational Programs--Elementary 6.38

The 1976-77 needs assessment showed the personal development of the

student (ranked 3) and staff development (ranked 5.5) in the top six func-
,

4+.

cion areas needing the most attention. One can see that those two functions

again are ranked in the cop six need areas.' Note, the district-wide summary

for the 1976-77 study differed from the present assessment in that parents

were not included.

The reader should bear in mind that "personnel" may be viewed as a

high need area at this time partly because of the great number of painful.

events (layoffs, reassignments, etc.) that have recentLy been required dues

to the district's difficult financial position.

A listing of the desireck actual, need index, and priority need

values by function for district-wide totals appear in Appendix A. A com-

plete listing of all priority need values by function for all respondent

groups and the system total are also in AppendiX A.

14
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In addition to the high need function areas there were some indivi-

dual survey questions which resulted in a high priority need index. The

questions listed below represent those survey items for which the priority

need index equalled or exceeded 8.00 along with the function connected to
4r

each question.
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Priority
Need Index

10.8

COMBINED -GROUPS

Survey Question Function Area

Our schools haveNn effective
inservice training program con-

.cerning.techniques for dealing
with stress.

Staff Development

10.4 Our schools have an effective Staff Development
inservice training program con-
cerning legal rights and lia-
bilities of school employees.

10.1 Individual capabilities of Personnel
teachers helps determine job
assignments.

9.3 Guidance and counseling are' Personnel
available to teachers to help
them improve their job per- -
formance.

4.7 Local news coverage of our
schools streAps academic
achievement.'

9.0 OurAchools have an effective
inservice training program
concerning promoting parent
involvement in school activi-
ties.

9.0 The public is aware of the

8.9

Communications/Public
Relations

Staff Development

Communications/PubliC
problems the schools face. Relations

Sur schools have an effective
inservice training program
concerning new approaches and
materials usable in the class-.
LOOM.

8.9 Our schoo ve an effective
inservice t ining program
for improving teaching skills.

8.8 District priorities are clearly
understood by staff, students;
and parents.

8.7 : Our schools have an effective
inservice training program
concerning motivating students
for more effective performance.

16 L.'92

Staff Development

Staff Development

Communications/Public
Relations

Staff Development



Priority
Need Index

8.5

8.4
4

8.3

8.3

8.2

8.2

8.2

8/1

8.1

8.0

8.0

Survey Question Function Area

Our superintendent uses sugges
tions from his administrative
staff, teachers, and community
atlarge to assist him in plan
ning and decision making.

Standards for elementary promo
tion are-cderstood by everyone.

Teachers are asslaned to teach
ing positions fohich they
have adequate professional pre
paration.

Standards for adult and continu*
ing education promotion and
graduatiop are understood by

New members of the Board of
Education Are given a compre
hensive and imedepth orienta
tion to the operations and pro
grams of the schodl system.

Our schools teach parents about
the uses and abuses of sten,
dardized ?esting.

,everyone.

OUr school budget is prepared on
the basis of clearly identified
priorities.

Our schools have good discipline.

Our schools have an effective
program for early identification
'of learning disabilities.

Our school district handles
strike situations in a responsi
ble manner.

Given the resources available,
the public is satisfied with aca
demic achievement in the second
ary schools.

17
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General Administration

Educational Programs- -
Elementary

Personnel

Educational Programs- -
Adult and Continuing
Education

Staff Development.

Communications/Palic
Relations

General Administration

Discipline

Educational Programs- -

Special Education

Labor Relations'

Educational Programs
Secondary



The reader.will note that the high nee questions listed above were

related to ten different function areas. Four bf these, personnel, staff

development, communications/public relations, and educational programs--

elementary were functions which appeared earlier on the Function of Greatest

Need list.-
',

A total of 27.3% of the questions had a priority need index of 7.00

or higher while 58.2% of the survey questions had a priority need index of

6.00 or higher.

A comparison of high need questions between the present needs, assess-

ment and the 1976-77 needs assessment was made. It was determined that

three similar questions obtained a Iiigh need status on; both surveys. These

three questions, descending drder of eed, were,the folldwin%:

1) The public is aware of the problems the
schools face.

2) Our schools have an eiZective inservice
training program for improving teaching
skills.

3) Our schools have an effective program for

i414e

early ident%fi tion of. learning disa-
bilities.

1

The chart below is provided as a means of drawing together the high

priority concerns of the combined responses of administrators, teachers,

parents, and students. The, chart summarizes the data presented thus far in

the report, i.e., high need functions and high need questions.

18
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SUMMARY OF RESPONSES BY TOTAL SYSTEM

Function
Fun4ton of
Highest Need

Personnel X

Staff Development X

Auxiliary Services & Support Staff X

Communications/Public Relations X

Personal Development of theStudent X

Educational ProgramsElementary 11 X

Labor ReLatiOns

Leadership by Principals

Teacher Values-& Expectations

Educational ProgramS=Adult & Con=
tinuing EdUcatiod

Managing Facilities & Resources

Evaluation, Testing & Research

Educational Programs--Secondary

Discipline

General Administration

Educational ProgramsSpecial EduL

State & Federally Funded Programs

19

Questions of
Highest -Need

X

X

X

X



B. Elementary Teacher Total Responses. Elementary level teacherss% wo

ranked the six most serious areas of need le r:

Rank

.

Function of Greatest Need
Pr'iority

Need Index ',.*

1

2

General Administration
Personnel

8.95.

8.91
3

_.-\
Labor Relations 8.42

4
/

Staff Development V8.29
5 Communications/Public Relations

r
7.54

6. Personal Development of the Student . 7.24

Four of these function areas (persopnel, staff development, communiNa-
.

tions/public relations, and personal development of the student) were also

identified as high priorities by the district-wide response group. However,'

the responses by elementary teachers revealed a more intense statement of
)

need, in that for their top six functions the priority need index ranged from

'8\.'95 to 7.24, while the range forthe total system was 7.92 to 6.38. General
\

administration was the function are in greatest need of change according to

el,-ementary teachers, while this function as well as labor relations were

(s-----
.

not included in the top six function areas of the comfAned district -wide

reslionse'group The elementary teachers' desired, actual, need index, and

kioHy need index figures for each function appears in Appendix B.

The 1976-77 needd,,aesessment of elementary teachers showed the

personal developme.DC-* ;:ethe" student (ranked 3) and staff development

(ranked 6) as two of the six,top areas needing the most attention. One \can

see that those two functions again are ranked in the top six need areas.s,

-From responses by elementary teachers, there were 37 survey questions

with a priority need index at or above 8.00'. These 37 survey questions aind

their related functions are presented below.
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Priority
Need Index

12.9

F

- ELEMENTARY TEACHERS

Survey Question
0

Our schools.have an effective
inservice training program con-
cerning techniques for dealing
with stress.

12.1 Standards for elementary promo-
tion are understood by everyone.

12.0 Our schools have an effective
inservice training program con-
cerning legal rights.and lia-
bilities of school employees.

11.9 Guidance and counseling are
available to teachers to help
them improve their job per-
formance.

11.4 Individual capabilities of
teachers help determine job
assignments.

11.4 Our school district handles
strike situations in a responsi-
ble manner.

10.4 Our schools teadh parents about
the uses and ahuses of stin-
dardizftlitesting.

10.3 The pubLic is 'aware of the
pioblems the schools face.

10.2 Our schools have an effective
program for early dentifica-
tion of learning disabilities.

Our schools have an effective
inservice training program con-
cerning motivating students for
more effectiye performance.

9.9 Our superintendent uses sugges-
tions from'his administrative

. staff, teachers,,and community-
. at-large to assist him'in plan-
ning and decision makin

9.8 Given'the resources availabre,
the public is satisfied with
'academic achievement in the
elementary schools.,

21 77

Function Area

Staff Development

Educational Programs- -
Elementary

Staff DevelopMent.

Personnel

Personnel

Labor Relations

.CoMilunicattons/Public
., Relations

' Communications/Public.
Relations

Educational Programs- -
Special Education

Staff Development .

1

General Administration

0

Educational Programs- -
Elementary



Priority
Need Index

v9.8

Survey Question

Our budget allows for allocation
of resources to achieve high pri
ority objectives.

9.5 Coursesjn drug education in the
elementary schools are offered
at the appropriate level.

9.4 Our school district works toward
change in taxation far the fund
ing of education. 40

9.3 Hiring practices are aimed at
obtaining well prepared teachers.

Function Area

,General Administration

Educational Proirams--
Elementary

General Administration

Personnel

9.3 The school district has a poll..cy Communications/Public
of honesty, courtesy, and forth Relations
rightness in .dealing with the
press and public.

9.1 Our school buildings are well Managing Facilities &
maintained. Resources

9.2 Our teachers are given the Staff Development
opportunity to suggest the kind
of inservice training they need.

9.2 New members of the Board of
Education are given a compre
hensive and indepth orientation
to the operations and programs
of the school system.

9.1 District prioritie are clearly
understood by staff, students,
and parents.

9.1

9.0

Our schools have an effective
inservice training program con
cerning. promoting parent involve
ment in school activittes.

In times of economic hardthip,
.the Board of Education cuts less
essential services.

8.9 Our schools have good discipline.

8.7 Our schools teach students to be
self reliant.

22
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Staff Development

Communications/Public

Relations

Staff Development

General Administration

Discipline

Personal Development
of Student



Zriority
Need Index

-;$

Vgurvey Question

8.7 SchoolboArdlneetings and school
board business are conducted in
such a manner as to inspire
public confidence and approval.

8.6 Local news coverage of our
schools stresses academic achieve
ment.

8.6 The elementary staff coordinates
instruction gradetograde and
'plans the curriculum sequen

A tially.

8.6 Our school system provides the
general public with accurate
reports on its performance.

8.5 Our school system keeps the
public informed about labor
relations issues affecting the
schools.

8.5 The primary purpose of staff
evaluation is.,to improve job
performance.

8.5 Our schools have an effective
inservice training program con
cerning new approaches and
materials usable in the class
room.

I

8.5 Our schools have an effective
inservice training program for
improving teaching skills.

8.4

8.4

8.1

Teachers are assigned to teach
ing positions for which they
have adequate professional prep
ration.

Function Area

Communications/Public
Relations

Communications/Public
Relations

Educational Programs- -
Elementary

Communications/Public
Relations

Labor Relations

Personnel

Staff Development

Staff Development

p
Personnel

The school budget bis presented

and interpreted to the community.

Our school budget is prepared on
the basis of clearly identified
priorities.

8.0 The'inservice training improves
the academic background of
teachers.

' 23
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General Administration

General Administration

Staff Development



The above listed questions fell into 10 of the 14 function areas

included in the elementary teacher suivey instrument. Staff development,

communications/public relations, and general administration were represented

by 9, 7, and 6 high need questions respectively.

A total of 43.7% of the questions had a priority need index of 7.00

or higher, while 67.27, of the survey qu4stions had a priority need index of
, `,

6.00 or higher.

A comparison of high need questions was made between this needS

assessment and the 1976-77 needs assessment for elementary teachers and it

was found that four similar questions on both surveys obtained a high need

status. The four questions were the following:

1) The public is aware of the problems the
schools face.

-7
2) Guidince and counseling are available to

/ teachers ,to help them improve their job
i performance.

3) Odr schools have an effective inservice
training program for improving teaching
skills.

4) Our schools have an effective program for
early identification of learning disabili-
ties.

Once again, all the data from this respondent population will be

summarized by means of theichart below. The major areas of concern

according to responses by elementary teachers were:
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SUMMARY OF RESPONSES BY ELEMENTARY TEACHERS

Function
Function of

Highest,Need
Questions of
Highest Need

General Administration X X

Personnel X X

Labor Relations X X

Staff Development X

Communicationa/Public Relations X X

Personal Development of the Student X X

Educational Programs -- Element X

Discipline X

Leadership by Principals

Managing Facilities & Resources X

Teacher Values and Expectations

Evaluation, Testing & Research

Educational Programs--Special Educ. X

State & Federally Funded Programs

25
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I
C. Secondary Teacher Total Responses. Secondary level teachers ranked

the'six most serious areas of need as: '

Rank Function of Greatest Need Need
Priority

Index

1 Educational Programs -- Elementary 9.83

2 General Administration 9.76

3 Personnel 9.65
4 Staff Development 9.63

5 Personal Development 9f the Student 9.03

6 Communications/Public Relations 8.68

Secondary Instructors, like the elementary teachers and the total

respogse group, selected four of these function areas (personnel, staff

development, communications/public relations, tind personal', development of

the student) as high priority needs. However, the responses by secondary

teachers revealed the most intense statement of need in that for their top six

functions the priority need index ranged from 9.83 to 8.68 while the range

for the total system was 7.92 to 6.38, and it was 8.95 to 7.24 for ele-

mentary teachers. The secondary teachers' desired, actual, need index, and

priority need index figures for each function appear in Appendix C.

Some matches between the 1976-77 needs assessment and the present

effort at the secondary level are possible, however, the 1976-77 only had

resultAr senior high and junior high teachers as separate groups. The

function areas of greatest need that matched were the personal development

of the, student (ranked 2 by both senior and junior higil teachers) and staff

development (ranked 4 by senior high teachers).

In addition to the high need functioq,areas there were some indi-
1.

ual survey questions which resulted in a high priority need index. The

66 questions lrsted belbw represent those survey items for which the

priority need index equalled or exceeded 8.00.
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Priority
Need Index

SECONDARY TEACHERS

Survey Question

Our schools have an effective
inservice training program con
cerning techniques for dealing
with stress.

12.4 Our schools have an effective
inservice training program con
cerning legal rights and lia
bilities of school employees.

11.6 Guidance and counseling are
available to teachers to help
them improve their job per
formance.

11.6 Our school budget is prepared on
the basis of clearly identified
priorities.

11.4 District priorities are clearly
understood by staff, students,
and parents.

11.4 Standards for elementary promo
tion are understood by everyone.

11.3 Our school district handles
strike situations in a responsi
ble manner.

11.3 Our schools have good discLline.

11.2

11.0.

Local news coverage of our
schools stresses academic
achievement.

Individual capabilities of
teachers help determine job
assignments.

Our schools have an effective
inservice training program con-

new approaches and
materials usable in the.cla;s
LOOM.

Our schools have an effective

inservice training program con
,

cerning motivating students for
more effective performance.

27
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Function Area

Staff Development

St f Development

1

Personnel

General Administration

Communications/Public
Relations

Educational Programs- -
Elementary

Labor Relations

Discipline

Communications/Public
Relations

'17 Personnel

Staff Development

Staff Development



Priority

Need Index Survey Question Function A

11.0 New members of the Board of Edu-
cation are given a comprehensive
and in-depth orientation to the
operations and programs of the
school system.

10.7 The public is aware, of the

problems the schools face.

10.5 Our schoOls teach parents about
the uses and abuse§-of stan-
dardized testing. k'

(t,

.10.5 Our 'secondary schools do a good
job of teaching moral education.

10.5 Our superintendent uses sugges-
tions from his administrative
staff, teachers, and coffimunity-

at-large to assist him in plan-
ning and decision making.

The school budget is presented
. and interpreted to the community.

10.3

10.3 Our schools have an effective
inservice training program for
improving teaching skills.

10.3 Our ,teachers are given the
opportunity to suggest the kind
of inservice training they need.

10.3 Our elementary schools do a
good job of achingteading,
writing and rithmetic.

10.2 The primary purpose of staff
evaluation is to improve job
performance.

10.2 The inservice training improves
the academic background of
teachers.

10.1 Our school system provides
current textbooks for stu-,
dent use.
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Staff Development

Communications/Public
Relations

Communications/Public
Relations

Educational Programs- -

Secondary

General Adminitration

General Administration

Staff Development

, Staff Development

Educational Programs- -

Elementary

Personnel

Staff Development

Managing Facilities &
Resources



Priority
Need Index Survey Question

10.0 Our budget allows or alloca-
tion of resources to achieve
high priority objectives.

9.9 Our schools Mach students to
be self-reliant.

9.8 Our teachers and principals in
each buililing make good use of
available/test data to improve
instruction, evaluate curricu-
lum, plan lessons,. evaluate
programs, etc.

9.8 Teachers are assigned to teach-
ing positions for which they
have adequate professional prepa-
ration.

9.8 Our schools have an effective
inservice training program con-
cerning promoting parent involve-
ment in school activities.

9.8 Given the resources available,
the public is satisfied with
academic achievement in the
elementary schools.

9.7 In times of economic hardship,
the Board of Education cuts less
essential services.

9.7 The school district has a policy
of honesty, courtesy, and forth-
rightness in dealing with the
press and public.

9.6 Our schools maintain working
conditions and relationships
that attract and hold com-
petent school employees.

9.6 Students are encouraged to be .

concerned for other people and
their personal property.

9.5 Promotion in secondary schools
is based on achievement rather
than time spent, in the class-
room.
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Function Area

General Administration

Personal Development
of Student

Evaluation, Testing &
Research

Personnel

Staff Development

Educational Programs- -
Elementary

General Administration

Communications/Public
Relations

Personnel

Personal Development
of Student

Educational Programs- -
Secondary



.

Priority
Need Index Survey Question.

9.5 Our school system provide? the
general public with accurate
reports on its performanCe.

9.3 Our secondary schools do a good
job of teaching English. ,

9.3 The elementary schools in our
district do a good job.pre-
paring students for junior high
school.

9.2 Faculty meetings are purposeful.

9.2 Our secondary schools do a good
job of teaching reading, writ-
ing, and arithmetic.

9.1 Teachers know curriculum poll-,
cies and priorities.

9.1 Our schools have an effective
program for early identifica-
tion of learning disabilities.

9.1 School board meetings and school
board business are conducted in
such a manner as to inspire
public confidence and 46roval.

9.1 Our schools try to develop a
desire for and an appreciation
of learni.ng in each student.

9.1 Studentsare encouraged to
be independent tk.inkers.

9.0 Our secondai2y schools do a good
job of teaching foreign langu-
ages.

8.9 The secondary staff 'coordinates

instrucloll grade-to-grades and
plans the curriculum. sequen-
tially.

8.8 Our school board is a respOnsi-
ble governing body.
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Function Area

.Communications/Public
Relations

Educational Programs--
Secondar

Educational Programs- -
Elementary

Lea ership by
ncipats

Educational Programs- -
Secondary

Teacher Values &
Expectations

Educational Programs- -

Special Education

-Communications/Public
Relations

Personal Development
of Student

Personal Development
of

ft
Seudent

Educational Programs --
Secondary

Educational Programs- -

Secondary

teneral Administration



Priority
Need Index Survey Question

8.7 Discipline policies are widely
understood and accepted,

8.6 Our school buildings are well
Maintained.

8.6 Given the resources available,
the public is satisfied with

academic achievement in the
secondary schools.

8..6 Effective guidance and counsel
ing are readily available to
each student.

8.5 Our school's assertive disci
pline program provides an
effective means to handle dis
cipline problems.

8.5 Our school administrators
encourage the professional
growth and development of the
district's teachers.

8.5 Parents
mation about t e operaeton of
the schools from the school and
from the school board.

8.4 Opportunities are provided for
teachers to gain a better under
standing of individual needs
through inservice seminars,
studygroups, and other work
shoptype activities.

8.4 Our school's guidance department
helps students acquire an under-.
standing of vocational trends.

8.3 Instructional program evalua
tion is accomplished by system
atically comparing actual
accomplishments with desired
outcomes.

8.3 Our secondary schools do a.good
job of teaching mathematics.
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Function Area

DisCipline

Managing Facilities &
Resources

Educational Programs- -
Secondary

Auxiliary Services &
Support Staff

Discipline

Personnel

Communications/Public
Relations

Staff Development

Auxiliary Services &
Support Staff

Evaluation, Testing &
Research

Educational Programs- -
Secondary



These questions fell into 15 of the 16 function areas asked of this

group with the state and federal funded program area not having a high need

question. Staff development, communications/public relations, and personnel

areas were represented by 10, 9, and 8 high need questions. This pattern of

the secondary teachers was almost a carbon copy of the elementary teachers

presented in the former section.

4 A lotal of 65.8% of the questions had a priority need index of 7.00

or higher while 78.6% o/f the Survey questions had a priorityl'netd:Index of

6.00 or higher.

A comparison ofjligt
ir

1

076-77 survey deter

On both assessments. These questions were the following:

need questions between the present survey and the

nLi that certain "questions' obtained a high need status

1) The public is aware of the problems the
schools face.

A

2) Our special education programs do a good
job of teaching reading, writing, and
arithmetic.

3) Our school buildings are well maintained.

4) The elementary schools in our district do
a good job preparing students for junior
high school.

5) Our school system provides currenttext-
_books for student-use.

6) Guidance and counseling are available to
teachers to help them improve their job
performande.

7) Our schools have an effective inservice
training program fortimproving teaching
skills.

8) Our schools teach Students to be self-
reliant.
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The data from this respondent group is summarized by means of the

chart below. The major areas of concern according to responses secondary

teachers, were:

SUMMARY OF RESPONSES BY SECONDARY TEACHERS

Function
Functions of
Highest Need

Questions of
Highest Need

Educational Programs--Elementary X X

General Administration X X

Personnel X X, L

Staff Development X X

Personal Development of the Student X X

r'ommunications/Public Relationse X X

Auxiliary Services & Support Staff

Labor Relations

X
, .

X

X

X

X

X

Edu al Programs--Secondary X

Man ging Facilities & Resources X

Educa ional Programs--Special Educ. X
.

State & Federally Funded Programs ,

/
(

Evaluation, Testing & Research

Leadership by Principals

;Discipline

Teacher Values & Expectations

a--
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D. Special'Education Teacher Total Responses. Surveyed special

education instructors ranked the six most serious areas of need as:

Rank
(Priority

Function of Gre test Need Need Index

1 Auxiliary Services & S port Staff 9.32
2 Personnel 8.59
3 Staff Development 8.55
4 General Administration 8.18
5 Communications/Public Relat ons 8.14'
6 Evaluation, Testing & Resear h , 7.39

)

Four of these function areas (auxililary services and support staff,
,

. personnel, staff development and communications/pubUc relations) were also

identified as high prioZties by the districtwide ,response group. General

administration, while not being mentioned by the districtwide response

group as an area of greatest need, has already been mentioned by elementary

and secondary instructors and now by speci education teachel-s. This was

the first time that evaluation, testing and search itioned by any

response group as a function area of great concern.. The responses by special

education instructors revealed a more intense statement of need, in that for

their top-six functions the priority need index ranged from 9.32 to 7.39,

while the range for the total system was 7.92 to 6.38, they were only sur

passed in intensity by secondary teachers with a range of 9.83 to 8.68.

The special education staffs' desired, actual, need index, and priority need

index figures for each function appear in Appendix D.

Since special education teachers were not reported out as a separate

respoyldent group in the 1976-77 needs assessment, no comparison of past

resuLts can be offered.
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After tabulation of responses by speciaal education staff, it was
.------

.

determined that 42 statements received a priority
.

need index at orabove 8.00.

-

f.

These 42 statemenCs..and their rel111ated function are recorded below:

4
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Priority
Need Index

SPECIAL EDUCATION TEACHERS

Survey, Question

12.2 Our schools have an effective

inservice training program con
cerning legal rights andlia
bilities of school mproyees.

11.5 District priorities clearly
understood by-staff, students, and
parents.

11.5 Our schools provide adequate build
ing libraries.

11.0 Courses for special education stu
dents in sex education are-offered
at the appropriate levels. A,

10.6 Our school district handles strike
situations in a responsible
manner.'

10.5 Our schools have an effective
inservice training program con
cerning prompting parent involve
ment in school activities.

10.4 Individual capabilities of teachers
help determine job assignments.

10:3 New members of the Board of Educa
tion are given a comprehensive and
indepth orientation to the opera
tions and programs Hof the school
system.

10.2 The public is aware of the prob
lems the schools face.

10.1

9.8

9.7

Our schools have an effective
inservice training program for,
improving teaching skills.

The school district has a policy
of honesty, courtesy, and forth
rightness in dealing with the
press and public,.

Our superintendent uses sugges
tions froth his administrative

staff, teachers, and communitycat
large to assist him in planning and
decision making.

37.
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Function Area

Staff Development

Communications/Public
Relations

MAkaging Facilities &
Resources

Educational Programs- -
Special Education

Labor Relations

-Staff Development

.Personnel

Staff Development

Comffiunications/Public
Relations

Staff Development

Communications/Public
Relations

General Administration



_J

,

Priority

Need Index Survey Question Function Area

9.7 Our schools have an effective
. inservice training program con-
cerning new approaches and mate-
rials usable in the classroom.

9.7 Effective guidance and counseling
are readily available CO each stu=
dent.

9.7 Our school budget is prepared on
the basis of clearly identified
priorities.

Staff Development
J.

Auxiliary Services &
Support Staff

General Administration

9.4 Teacher dismissal is handled in a Personnel

fair and professional manner.

9.4 Our schools have an effective Staff Development
inservice training program con-
cerning motivating students for
more effective performance.

9.4 Local news coverage of our schools Communications /Public%
stresses academic achievement. Relations

9.3 The school's approach to learning Leadership by
is clearly stated and teachers are Principals
aware of the curriculum.

i

--.
9.1 Reprimands are delivered quietly, Discipline

without disrupting class.

9.1 Faculty meetings are purposeful. Leadership by
Principals

9.0 Our schools have an effective Staff Development
inservice training program con-
cerning techniques for dealing with
stress.

9.0 Hiring practices are aimed'at Personnel
obtaining well prepared teachers. .,

..

8.9 Effective school psychologists are Educational Programs- -
are readily available to meet the Special Education
needs of special students.

8.9 Guidance and counseling are avail-
,'

able to teachers to help them
improve their job performance.

.
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Priority
Need I

8.9

Survey Question Function Area

Our schools teach parents about the
uses and abuses of-sttndardized
testing.

8.8 Our school system provides the
general public with accurate
reports on its performance.

8.8 The special education staff coordi
nates instruction gradetograde
and plans the curriculum sequen
tially.

8.7 Helping the student to explore
career possibilities is an impor
tant part of the guidance program
in the high school.

8.7 School board meetings and school
board business are conducted in
such a manner as Co inspire public
confidehce and approval.

8.6 Discipline policies are widely
understood and accepted.

8.6 The principal ='s use of time

reflects appropriate emphasis
on instructional leadership and
supervision.

Communications/Public
Relations

Communications /Public
Relations

Educational Programs- -

Special Education

Auxiliary Services &
Support Staff

Communications/Public
Relations

Discipline

Leadership of
Principals

8.6 The public expresses its concern, Communications/Public
over schoolrelated matters to the Relations
school administrators or board
members.

8.6 The purposes of testing are clearly Evaluation, Testing &
explained. Research

8.6 Our schools have high quality Staff Development
inservice training programs in
assertive discipline.

8.5 Te4hers are assigned t teaching Personnel
positions for which they have ade
quate professional preparation.

'8.5 In times of economic hardship, the General Administration
Board of Education cuts less essen
tial services.

.39
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1.

1'

Priority

Need Index

8.3

8.3

6.3

8.3

Survey QuTtion

Our community is encouraged to
evaluate 4he effectiveness of its
schools.

The principal is well'versed in
teaching and learning theory.

, .

Students are encouraged to be
independent 'thinkers.

Our teachers and principals in
each building make good use of
available test data to improve
instruction, evaluate curriculum,
plan lessons, evaluate programs,
etc.

3.1 The school budget is presented and
/ interpreted to the community.
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Function Area

Evaluation, Testing &
Research

Leadership by
Principals

Managing Facilities &
Resources

Evaluation, Testing &
Research

General Administration

1



These high need questions fell into 11 of the 13 function areas

included in the special edification teacher survey instrument. Communica

tionsipublic relations and staff development were both represented by 8 high

need questions apiece. /I
I,

A total of 60.9% of the questions had a priority need index of 7.00

or higher, while 80% of the survey questions had a, priority need index of

6.00 or higher.

To summarize the district's need according to responses by special

education teachers, the following chart is presented.

SUMMARY OF RESPONSES BY SPECIAL EDUCATION TEACHERS

Functions of
Highest Need

Questions of
Highest Need

Auxiliary Services & Support Staff X X

Personnel X X

Staff Development X X

General Administration X X

Communications/Public Relations X X

EvaluatiOn, Testing & Research X X

Personal Development of the Student

Leadership by Principals X

Labor Relations X

Discipline X

Managing Facilities & Resources X

Teacher Values & Expectations

Educational Programs--Special Educ. X

I
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E. Adult and Continuing Education Teacher Total Responses. Staff

members from adult and continuing education ranked the following six areas

as being in greatest need:

Rank Funct ion "i Greatest Need
Priority

Need Index

1 Auxiliary cervices & Support Staff 7.9b

2 Personal Development of Student 7.23

3 Educational Programs--Elementary 7.13
4 Staff Development 6.84
5.5 Communications/Public Rel tions 6.63
5.5 PersOhnel .

t
6.63

All six of these function areas were also targeted as high priorities

oy tne district-wide response group. The ranking of these functions differed

oetween cne'total and the adult and continuing education staff. The greatest

difference in ranking occurred in the area of personnel (ranked l by ,the

district-wide response group as opposed to 5.5) The complete set of desired,

actual, need index, and priority need index values for each function appears

in Appendix 4 for adult and continuing education teachers.

Since adult and continuing education was not polled during the 1976-77

needs assessment, no comparison of pas: results can be presented.

From a review of responses by adult and continuing education instruc-

tors, it was determined that 21 statements received a priority need index

at or above 8.00. These 21 statements and their related functions are

recorded below.
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Priority
Need Index

ADULT AND CONTINUING EDUCATION TEACHERS

Q
Survey Question

11.7 Given the resources available, the
p lit is satisfied with academic
ac ement in the secondary
chools.

11.0 The public is. aware of the prob-
lems the schools face.

11.0 Our school" have an effective
inservice training program con-
cerning techniques for dealing
with stress.

1M. Our schools ve gbed,discipline.

10.5 Local news coverage of oirr,schools

stressesfacademic achievemen't.

Helping the student to explore
career possibilities is an impor-
tant part of the guidance pro-
gram in the high school.

9.0 Our schools have an effective
inservice training program con-
cerning legal rights and lia-
bilities of school employees.

8.9 Individual capabilities of
'teachers help determine job
assignments.

8.9 Our schools have an effective
inservice training program con-
cerning promoting parent involve-
ment in school activities.

8.7 Our school buildings are well
maintained.

8.5 Courses in drug education in adult
and continuing education are
offered at the appropriate level.

8.5 District priorities are clearly
understood by staff, students,
and parents.
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Function Area

Educational Programs- -
Secondary

Communications/Public
Relations

Staff Development

Discipline

Communications /Public
Relations

Auxiliary Services &
Support Staff

Staff Development,

Personnel

Staff Development

Managing Facilities &
Resources

Educational Programs-- -

Adult & Continuing Educ.

Communications/Public
Relations



Priority

Need Index

a

4.4

Survey Question

Standards for adult and continuing
education promotion and graduation

0 are understood by everyone.

Function Area

Educational Programs- -

Adult & Continuing Educ.

8.3 Administrators support teachers in Discipline
student discipline matters."'"

8.3 'Students are encouraged to be Personal Development
independent thinkers. of Student

8.2 The elementary schools in our Educational Programs--
district do a good job preparing Elementary
students for junior high school.

8.2 Our schools have high quality Staff Development
inservice training programs in

4

assertive discipline.

8.2 Guidance and counseling are avail- Personnel
able to teachers to help them
Improve their job performance.

8.2 Promotion in secondary schools is Educational Programs- -
based on achievement rather than Secondary
time spent, in the classroom.

3.1 Our schools provide adequate build-
ing libraries.

8.0 Our schools have an effective
inservice training program for
improving teaching skills.

ti
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Managing Facilities .43,

Resources

Staff Development



The above high need questions represented 10 of the 16 functiona

included in the adult and continuing education:teacher survey. The areas

of staff development and communications/publicrelations were functions

that received the most high need questions (the question count being 5 and 3

respectively).

A total of 32.37. of the questions had a!priority need index of 7.00

or higher, while 48,17. of the survey questions had a priority need index

of 6.00 or higher.

To summarize the distrikct.'s need according to responses by adult and

continuing education instructors, the following rt is offered.

SUMMARY OF RESPONSES BY ADULT AND CONTINUING EDUCATION TEACHERS

Functibns of Questions of
Funct Highest Need Highest Need

Auxiliary Services & Support Staff X X
A

Personal Development of the Student X
.

j X

Educational Programs--Elementary X X

Staff Development X X

Communications/Public Relations

Personnel X X

Educational Programs--Secondary X

Evaluation, Testing and Research

Disciplines X

General Administration

Labor Relations

Managing Facilities & Resources X

Leadership by Principals

Educational Programs--Adult & Con X
tinuing Education

Teacher Values & Expectations

Educational Programs--Special Educ.
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F. Administrator Total Responses. Building and central office

administrators ranked the six most serious areas of need as:

Rank
11,

Function of Greatest Need

Priority
Need Index

1 Auxiliary Services & Support Staff 7.16

2 Teacher Values & Expectations 6.58

3 Educational Programs--Adult & Con-
tinuing Education 6.42

4 Staff Development 6.28

5 Personal Development of the Student 6.21

6 Educational Programs--Elementary 6.02

Four of these function areas (auxiliary services and support staff,

staff development, personal development of the student, and educational pro-

grams--elementary) were also identified as high priorities by the district-
.

wide response group: The administrators failed tr4, include personnel (ranked 8)
12.

and communications/public relations (ranked :"-)) in their top six high need

functions. The total set of administrators' desired, actual, need index,

and priority need index values for each function appears in Appendix F.

A review of the administrators ranking of functions on the 1976-77 .

needs assessment indicated that auxiliary services and suppih staff (form-

erly termed guidance and counseling, ranked 2) and the personal development

of the student (ranked 4) as two of the six top areas needing the most atten-

tion. These areas also were indicated in the present needs a sessment by

administrators.

An analysis of the administrators' responses yielded the

conclusions that there were 14/survey questions with a priority need index

equal to or in excess of 8.00. These 12 high need statements and their

related functions are displayed below.



Priority
Need Index

ADMINISTRATORS

Survey Question Function Area

10.3 Local news coverage of our schools, Communications/Public
stresses academic achievement. Relations

9.9 Our schools have an effective Staff Development
inservice training program con 1
cerning techniques for dealing
with stress.

\
..----/

9.1 The public,is aware of the problems Communic2tions/Public
the schools face. Relations

9.1 Stpdards for elementary promotion
ire understood by everyone.

8.7 Standards for adult and continu
ing education promotion and grad
uation are understood by everyone.

8.5 Guidance and counseling areeavail
able to teachers to help them
improve their job performance.

8.5 Our schools have an effective
inservice training program con
cerning legal rights and lia
bilities of school employees.

8.4 Effective guidance andcounseling
are readily available to each stu
dent.

8.2 Individual capabilities of teachers
help determine job assignments.

8.2 Our adult and continuing education
schools do a good job of teaching
science.

. 8.2 Our secondary schools_do a good job
of Beaching reading,Otiting, and
arithmetic.

8.1 Secondary teachers give extra help
'to itudents having difficulty with
their lessons.
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Educational Programs
Elementary

Educational Programs- -
Adult & Continuing Educ.

Personnel

Staff Development

Auxiliary Services &
Support Staff

Personnel

Educational Programs- -
Adult & Continuing Educ.

Educational Progra
Secondary

Educational Programs- -
,Secondary



These questions fell into 7 of the 17 function areas included in the

administrator survey instrument. Five functions (educational programs- -

adult and continuing education, staff dev)lopment, educational. programs--

szcondary, personnel, and communications/public relations) were represented

by twolhigh need questions each.

Nirlteen percent of the questions had a priority need index of 7.00

or higher. This compares with 27.3% for the total survey population.

Administrators rated 38.7% of the questions with a priority need index of

6.00 or higher, while the total population rated 58.2% of the questions

within this need range.

A comparison of high need questions between the present needs assess-

/
ment and the 1976-77 needs assessment found that three like questions

obtained a high need status on both assessments. These three questions were

the following:

1) The public is aware of the problems the
schools face.

2) Guidance and counseling are available to
teachers to help them improve their job
performance.

3) Effective guidance and counseling are
readily available to each student.

To summarize the district's needs according to responses by adminis-

trators, the following chart is offered.
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SUMMARY OF RESPONSES BY ADMINISTRATORS

Functions of 'Questions of
Highest Need --Iiighest Need

/.
Auxiliary Services & Support Staff X X

Teacher Values & Expectations X

Educational Programs--Adult & Con-
tinuing,Education X X

Staff Devetopment X X

Person Development o Student X

Educational Programs--Elementary X X

Educational Programs--Secondary X

4( Personnel X

Communications/Public Relations X'

Managing Facilities & Resources

Evaluation, Testing & Research

general Administration

Leadership by Principals

Educational Programs--Special Educ.

Discipline

State & Federally Funded Programs

Labor Relations
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G.' Parent Total Responses. From a sampling. of parents district-wide

following functions appeased as areas of greatest concern.

Priority
Rank Function of Greatest Need Need Index

1 Au. l,iliary Services & Support Staff 7.76
, 2 Personnel 7.54

Personal Developeent of the Student3 7.30
.A 4 General Administration 7.27

1
5 Communications/Public Relations 'P 7.22

6 Evaluation, Testing'& Research 6.91

Four of these function areas (auxiliary services and support lstaff,

perso*,, pe4sonal development of the student, and communications/public

relations) were also identified as high priorities by the district-W1de

response group. The total set,of desired, Ictual, need iadex, and priority

ne,ed'index figures for parents appears in Appendix G.

It was impossible to compare the top function areas needing the most

attention in the 1980-81 survey to those of the 1976-77 needs assessment

'study. The reasons for this was the parent survey instrument for the 1976-77

s my was a structured telephone interview which did not lend itself to the

Irylation of priority need indexes far each function area. Additionally,

the 1980-81,parent survey wat specifically constructed to accommodate the

calculation of priority need indexes.
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From a review of parent responses, it was determined that 25 sur'ey

statements obtained a priority need index equal or exceeding 8.00. These

survey questions and their related functions are displayed below.

/
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10.

,

Priority
Need Index

et

9 - PARENTS

Survey Question Function Area

9.9 Secondary teachers give extra help
to students having difficulty with
their lessons.

9.8 Given tie resources available, the
public is satisfied with academic
achievement in the secondary
schools. w

Educational Programs- -

Secondary

Educational Programs- -
Secondary

9.6 Hiring practices are aimed at Personnel

obtaining well prepared teachers.

9.2 District priorities are clearly
understood by staff, students, and
parents. .

Communications/Public
Relations

9.1 Our schools have good-discipline. Discipline

9.0 Given the resources available, the Educational Programs--

...
public is satisfied with academic Elementary
achievement in the elementary

schools.

8.9 The school budget Is presented General Administration
and interpreted to the community.

8.9 Our school system provides the t Communications /Public ,

general public with accurate Relations
reports on its performance.

8.8 Our schools teach parents about the
._

uses and abuses of standardized
testing.

8.3 Our schools have an effectiv,e
inservice training program con

. cerning techniques for dealing
with stress.

Communications /Public

Relations

Staff Development

8.7 The school district has a policy of Communications/Public
honesty, courtesy, and forthright Relations .

ness in dealing with the press and
public.

8:6 Our schools have an effective pro
gram for early identification of
learning disabilities.

52
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Priority
Need Index Survey Question

School board meetings and school
board business are conducted in
such a manner as to inspire public
confidence and approval.

8.5 Local news coverage of our schools
stresses academic achievement.

8.3 Our community is encouraged to
evaluate the effectiveness of its
scho*ols.

8.3 Teachers are assigned to teaching
_positions for which they have ade
quite professional preparation.

8.3 A special effort is made at the'

- elementary level to challenge more
able students.

8.3 Our elementary schools do a good
job of teaching moral education%

8.2 Our secondary schools do a good
jobtf teaching reading, writing,
and arithmetic.

8.1 Helping the student to exp ore
career possibilities is an impor
tant part of the guidance program
in the high school.

8.1 Our schools try to develop a desire
for and an appreciation of learning
in each student.

8.1 Elementary teachers give extra
help to students havingidiffi
culty with their lessons.

8.0 Our school budget is prepared on
the basis of clearly. identified
priorities.

8.0 The public expresses its concern

over schoolrelated matters to the
school administrators or board
members.

8.0 Standards for elementary promotion
are understood by everyone.
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Fu `action Area

Communications/Public
Relations

Communications/Public
Relations

Evaluation, Testing &
Research

Personnel

Educational Programs- -
Elementary

Educational Programs--
'Elementary

Educational Programs-1
Secondary

Auxiliary Services &
Support Staff

,Personal Development
of Student

Educational Programs- -
Elementary y

General gdministration

Communications/Public
Relations

Educational Programs- -
Elementary



These questions fell into 11 of the 17 function areas included in the

parent survey Instrument. Communications /public relations, educational

programs--elementary, and educatibtial programS--secondary were represented

by 7, 5, and 3 high need questions respectively.

A total of 41.5% of the questions had a priority need index of 7.00 or

higher, while 60.7% of the survey 44estions had a priority need index of 6.00

or higher.

A comparison of high need quesqops between the present needs assess-

ment and the 1976-77 needs assessment was conducted. While the parent instru-

ment fthe 1976-77 was modified as described before, it was possible to

determine high need questions on tte basis of decision rules (e.g., high need

on a 4 point scale would be a question rated at or above 3.0 and high need on

a 3 point scale would be a question rated at or above 2.0). t was determined

chat 10 similar questions obtained a high need status on both assessment

instruments. These queitions were the following:

1) The school district has a policy of honesty,
courtesy, and forthrightness in dealing with
the press and public.

2) Helping the student to explore career pos-
sibilities is an important part of the
guidance program in the high school.

3) The public expresses its concern over school-
related matters to the school administrators
or board members.

4) School board meetings and ,school board busi-
ness are conducted in such a manner as to
inspire public confidence and approval.

51 Our school budget is prepared on the basis of
clearly identified priorities.

6) The school budget is presented and interpreted
to the community.
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7) Our schools try to develop a desire for and

an appreciation of learning in each student.

8) Our schools have good discipline.

9) Teachersa assigned to teaching positions
for which they have adequate professional
preparation.

10) Our community is encouraged to evaluate the
effectiveness of its schools.

Once again, all the data from the respondent population will be summa

rized by means of the chart below. The major areas of concern according to'

responses by parents having children in the Saginaw Schools were:

SUMMARY OF RESPONSES BY PARENTS

Functions of Questions of
. Highest . 7 Highest Need t

Auxiliary Services & Support Staff X X

Pe rsonnel X X

Personal Development of the Student X X

General Administration X X

Communications/Public Relations X -.X

Evaluation, Testing & Research X X,

Staff Development X

Educational Programs--Elementary

Teacher Values & Expectations

Educational Programs--Secondary

Discipline

Leadership by Principals

Managing Facilities & Resources

Labor Relations

Educational Programs--Special Educ.

Educational'Programs--Adult & Con
tinuing Education

State & Federally Funded Programs
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Student Total Responses. The senior high students who participated

in this study felt that the greatest needs of the school district were:

Priority
Rank Function of Greatest Need Need Index

1 Communications/Public Relations 4.85
2 Personal Development of the Student 4.'66

3.5 Auxiliary Services & Support Staff 4.42
3.5 Teacher Values & Expectations 4.42
5 Evaluation, Testing & Research 4.33
6 Managing Facilities & Resources 4.30

Three of function areas (communications/public relations, per-ett

sonal develop nt of the student, and auxiliary services and support staff)

were also Identified as high priorities by the district-wide response group.

However, the responses by high school students revealed a less intense state-

ment of need, in that for their top six functions the priority need index

ranged from 4.85 to 4.30, while the range for the total system was 7.92 to

6.38. In fact, when the student's range of 4.85 to 4.30 was compared to all

other respondent groups, they showed the least intensity in the statement of

:heir need. The student group's entire set of desired, actual, need index,

and priority need index values for each function appears in appendix H. in

reviewing the need information presented in the report, the primary need

areas ideritified by students were the most idiosyncratic when compared to all

other groups.

Student responses to the 1976-77 needs assessment and'the present

V
assessment show that communications/public relations (ranked 4.5 in 1976-77)

and evaluation, testing and research (ranked 2 in 1976-77) as two of the six

cop areas needing the most attention.
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In looking at individual survey questions, none of the questions from

students received a priRrity need index of 8.00 or higher. However, the seven

highest need questions according to students appear below.

N

1
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'Priority
Need Index

6.7

STUDENTS

Survey Question

Our teachers understand and respond
to the student's point of view.

6.2 Our schools teach parents about the
uses and abuses of standardized test-
ing.

5.9 The public is aware of the problems
the schools face.

5.4 Parents receive enough information
about the operation of the schools
from the school and from the school
board.

5.2 Our school system provides current
textbooks for student use.

5.1 Teachers speak and write well.

Our, schools try to develop a desire

for and an appreciation of learning
in each student.
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Function Area

Teacher Values &
Expectations

Communications/Public
Relations

Communications/Public
Relations

Communications/Public
Relations

Managing Facilities &
Resources

Teacher Values &
Expectations

Personal Development
of Student



The above listed questions fell into 4 of the 9 function areas included

in the ,high school student survey. Communtcacions/public relations and

teacher values and expectations were represented by 3 and 2 high need questions

respectively.

None of the questions had a priority need index of 7.00 or higher, and

2.77 of the questions resulted in a priority need Qex of 6.00 or greater.

The 1976-77 needs assessment' results like the present outcomes showed

no questions with a'priority need index of e0'' or above. The 1976-77 assess

ment did identify the six highest need questions. A comparison of the stu

dent results from both assessments found similar high need questions in common.

These questions follow:

1) Our teachers understand and respon1 to the stu
dent's point of view.

2) Our school system provides current textbooks
for student use.

Once again, all the data from this respondent group will be summarized

by means of the chart below. The major areas of cfncern according to response

by high school students were:
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SUMMARY OF RESPONSES BY STUDENTS

Communications/Public Relations

Personal Development of,,the Student

Auxiliary Services & Support Staff

Teacher Values & Expectations

Evaluation, Testing & Research

Managing Facilities &'Resources

Educational Programs--Elementary

Educational Programs--Secondary

Discipline

Functions of
Highest Need

Questions of
Highest Need*

X

Students did not rate any question with a PNI of 8.00 or higher.
ever, the seven highest need questions are indicated which had P
between 5.7 to, 5.1.
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SUMMARY OF MAJOR FINDINGS

The purpose of this study was to identify areas of need within the

school district. According to the perceptions of administrators, t,eache'rs,

parents, and students, the Collowing six functions emerged as the highest

need areas.

1. Pe el

taff ppelopment
3. Auxiliary Services & Support Staff
4. 'Communications/Public Relations
5. Personal Development of the Student
6. Educational Programs--Elementary

The above system total priorities were determined on the basis of

combining the results of seven respondent groups together. In addition, this .

process included dealing with as many as 194 questions spread across 17

function areas. The mathematical system used to quantify priorities, though

not perfect, did provide a meaningful way to summarize the data in a system

atic fashion. Summarization seldom if ever captures the total complexity of A

the subject under study, such is the case with the present needs assessment

summary. This means that the process of averagig results was complex and
.

ft

the individual who wants to understand what causes an area to be considered a .

high priority should study the respondent group results by questions across

a function.

At least three trends were fairly noticeable. The first was that

the bulk of the areas of greatest co cern dealt with ways,to bring about

Ill)
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moe\accountability and efficiency to the opeiklestion of the schools. For

example,(teachers expressed concerns about ways to improve job performance

(either through counseling or inservice), budget allocations to high priority

objectives, job/astignments based on teacher capabilities--factors that in

part add up tolmore effective schools. these dare in large part due to the

district", difficult financial position and great number of gainful

events (lay offs, reassignments, etc.) that have occurred in the recent past.

The second trend was that communications about the schools need to be

improved. Again this need ay, in part, stem from the district's difficult

financial position which req ires"the discussion of problems the schools

face-=how the budget is used to overcome them, what educational services are

offered, and an
e

awareness of policies and procedures that are in place so

the whole educational enterprise is understood and appreciated for its com-

.-nplexity and the problems it faces.

Clearly noticeable was that people were most concerned with factors

connected to the type of contact they have with the schools. For example,

students expressed concern about textbooks and teacher attitudes toward stu-

dents, while parents' were concerned about information regarding the schools.

tk graphic summary of all prioritized need functions along with infor-

mation abo'ut the relative need value of the functions themselves and the%

questions within a function area is presented below.

a
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SUMMARY OF HIGH PRIORITY NEEDS BY TOTAL
SYSTEM AND REaPONDENINGROUPS

F = functions identified as one of top six function
areas.

q = functions for which high need qxestions with a
?NI of 8.00 or greater were identified.

FUNCTION
c\

.

Total
System

Teachers
Adminit-
cracor
Total

Parent

Total
tudenc

TotalEle-
men-
tary

Total

Sec-
otAr
ary

Total

Spe-
cial
Educ

Total

Adult

& Cont
Educ

Total

?irsonnel Fq Fq Fq Fq Fq q ' Fq

Staff Development Fq rq Fq Fq Fq Fq q

Auxiliary Serv. & Support Staff F q Fq Fq Fq Fq F

Communications /Public Relations Fq Fq Fq Fq Fq q Fq Fq

Personal Develop. of the Student' F Fq Fq . Fq F Fq Fq
101

Educational Programs--Elemenca4 Fq q Fq Fq Fq q

Labor Relations 1 Fq q q ' i

Leadership by Principals q .
q

Teacher Values & Expectations q I F Fq

Ed. Prog.--Adult & Cont. Educ. q q Fq

Managing Facilities & Resources 4 q q q Fq

Evaluation, Testing & ReseArch q Fq Fq F

Educational Programs--Secondary q q q q b q

Discipline cr q q q q q

Geheral Administ ation q Fq Fq Fq Fq

Ed. Programs -- Special Education q q q .q

State & Federally Funded Prog.
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Now that priority needs have been identified, the task is to use these

deeds to develop an action program. This cannot be done; however, without

40
more detailed Information about whiC`h specific aspects of each problem to

attend to and how the various groups felt about each aspect. An aid has been

constructed to assist the reader (user) with this task. Appendix I contains
.

this kind of information and should be of great value it translating priori-

ties into act4on plans.

A caution is in order, however, the reader Should carefully ew
4'

A

the data presented and observe the times when one segment of the total respond-

ing population may not support the need rating resulting from the other seg-

:rents. The material is organized according to function, with the function

having the greatest prioritAlkd index being presented first.

Another useful purpose the reports can serve islor specialized appli-

cations such-as when the clientele of interest is a single group. The

detailed infor;ktion provided offers insight into what need-and concerns

a particular group, like parents or elementary teachers, have. Thus the

report has many professional uses. For example, the director of staff devel-

-opment can review the responses of secondary teachers and get somi feel for

N

the training needs of that group.
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APPENDIX A

SURVEY GROUPS AND RETURN RATES FOR THE 1981
COMPREHENSIVE SCHOOL-COMMUNITY NEEDS ASSESSMENT

Groups Surveyed
Count and Description
of Individuals in

Sample or Population

Reyrns

Parents

Elementary Teachers

Secondary Teachers

Sp ial Educ'ation

Tea hers'

Adult & Continuing
Education Teachers

Administrators

Students

A sample of 4,392 parents who were regis-
tered and voted in November, 1979 and/or
October, 1980 millage elections. (Follow-

up mailed to low return race areas.)

All 476 teachers paid February 26, 1981.

,All 406 teachers paid February 26, 1981.

All 111 teachers atIMilleL,Center, Handley
Elementary (support staff), and Holland
Education paid February 26, 1981.

All 71 teachers paid February 26, 1981.

All 122 administrat;rs or technicians paid
February 26, 1981.

A sample Of approximately 495 students
from grades 10, 11, and 12 of both high
schools.

867 20

326 68

203 50

75 68

29 41

84 69

603 82
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APPENDIX A

SAGINAW DISTRICT-WIDE RESPONSES TO SCHOOL-COMMUNITY SURVEY
RANKED ACCORDING TO FUNCTION FROM HIGHEST TO LOWEST

PRIORITY NEED INDEY, -SPRING, 1981..

FUNCTION

.

RANK OF PRIORITY NEED INDEX

System
Total

Teachers
Parent

Total
Student
TotalEle-

men-
tary

Total

Sec-
ond-
ary

Total

iSpe-

cial
Educ

Total

Adult
& Cont
Educ

Total

Adminis-
trator
Total

Personnel .7.92 8.91 9.65 8.59 6.63 5.79 7.54 N.A.

Staff Development 7.83 8.29 9.63 8.55 6.84 6.28 6.78 N.A.

Auxiliary Serv. & Support Staff 7.25 N.A. 8.02 9.32 7.59 7.16 7.76 4.42

Communicatiogs/Public Relations 7.01 7.54 8.68 8.14 6.63 5.56 7.22 4.85,

Personal Develop. of the Studen 6.96 7.24 9.03 7.32 7.23 6.21 7.29 4.66

Educational Programs--Elementary 6.38 6.93 9.83 N.A. 7.13 6.p2 6.56 3.87

Labor Relations 6.00 8.42 7.60 6.93 5.94 2.49 4.84 N.A.

Leadership by Principals '',".94 5.91 6.95 7.12 5.82 4.04 5 ;47 N.A.

Teacher Values & Expectations 5.85 5.38 6.89 6.51 4.87 6.58 6.41 4.42

Ed. Prog.--Adult & Continuing E 5.65 N.N. N.A. N.A. 4.99 6.42 4.23 N.A.

Managing Facilities & Resources 5.64 5.88 6.76 6.53 5.93 4.88 5.32 4.30

Evaluation, Testing & Research 5.62 5.21 7.14 7.39 6.39 4.38 6.91 4.33

Educational Programs--Secondary 5.50 N.A. 6.82 N.A. 6.60 5.90 6.17 3.13

Discipline 5.48 6.08 6.89 6.88 6.17 3.80 5.75 3.10

General Administration 5.43 8.95 9.76 8.18 6.12 4.29 7.27. N.A.

Ed. Programs--Special Education 5.15 4.30 4.65 6.22 2.89 3.91 4.60 N.A.

State & Federally Funded Prog. 3.71 4.15 4.50 N.A. N.A. 2.52 3.63 N.A.

N.A.-Not applicable

4,
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APPENDIX A
COMBINED GROUPS

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNiTY
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO

LO'elEST PRIORITY NEED INDEX--SPRING, 1981.

Function Rank Desired Actual
Need

Index

Priority
Need Index

Personnel 1 4.74 3.08 1.67 7.92

Staff Development 2 4.59 2.88 1.71 7.83

Auxiliary Services & Support Staff
s,

3 4.56 2.98 1.59 7.25

Communications/Public Relations 4 4.61 3.09 1.52 7.01

Personal. evelopment of the Student 5 4.67 3.18 1.50 6.96

Educational Programs--Elementary

.--

6 4.59 3.20 1.39 6.38

Labor Relations 7 4.59 3.28 1.31 6.00

Leadership by Principals 8 4.69 3.42 1.27 5.94

Teacher Values and Expectations 9 4.63 3.37 1.27 5.85

Educational Prog.--Adult & Continuing Ec. 10 4.48 3.22 1.26 5.65

Managing Facilities and Resources 11 4.55 3.32 1.24 5.64

Evaluation, Testing & Research -"-- 12 4.53 3.29 1.25 5.62

Educational Programs--Secondary 13 4.49 3.27 1.23 5.50

Discipline 14 4.59 3.40 1.20 5.48

('eneral Administration (

15 4.61 3.43 1.18 5.43

Educational Programs--Specia). Educacip 16 4.68 3.58 1.11 .5.15

State & Federally Funded Programs 17 4.44 3.60 0.84 3.71

Average For All Functions -- 4.59 3.27 1.32 6.08
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APPENDIX B
ELEMENTARY TEACHERS

AVERAGE "DESIRED" AND "ACTUAL"ikESPONSES TO SCHOOL-COMMUNITY
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO

LOWEST PRI9RITYNEED INDEX--SPRING, 1981.

FunCtion Rank Desired Actual
Need

Index
Priority

Need Index

General Administration 1 4.70 2.80 1.91 8.95

Personnel 2 4.79 2.93 1.86 8.91

Labor Relations
A

. 3 4.71 2.93 1.79 8.42

Staff Development 4 4.65 2.86 1.79 8.29

Communications/Public Relations 5 4.75 3.16 1.59 7.54

Personal Development of the Student 6 4.83 3.34 1.50 7.24

Educational Programs--Elemendary 7 .4.63 -3.13 1.50 6.93

Discipline 8 4.77 3.50 1.28 6.08

Leadership by Principals 9 4.77 3.53 1.24 5.91

Managing Facilities and Resources 10 4.66 3.40 1.27 5.88

Teacher Values and Expectations 1I 4.76 3.63 1.13 5.38

Evaluation, Testing and Research 12 4.60 3.47 1.141 5.21

Educational Programs--Special Education 13 4.72 3.81 0.92 4.30

State and Federally Funded Programs 14 4.44 3.50 0.94 4.15

Average For All Functions 4.70 3.28 1.42 6.66

69
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APPENDIX C
SECONDARY TEACHERS

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOLLCOMMUNITY
SURVEY RAN,(ED ACCORDINC TO FUNCTION FROA HIGHEST TO

LO::EST PRIORITY NEED INDEX-SPRING, 1981.

Function Rank Desired Actual
Nezd
Indexx

Priority

Need Index

Educational Programs -- ElemenLary 1 4.1.1 2.63 2.09 9.83

General Administration 2 4.72 2.66 2.07 9.76

Personnel

1,

3 4.79 2.77 2.02 9.65

Staff Development 4 4.51 2,38 2.14 9.63

Personal Development of the Student 5 4.74 2.84 1.91 9.03

Communication/Public Relations 6 4.68 2.82 1.86 , 8.68

Auxiliary Services and Support Staff 7 4.67' 2.95 1.72 . 8.02

Labor Relations 8 4.66 3.03 1.63 7.60

Evaluation, Tes,cing Ard Research 9 4.54 2.97 1.58 7.14

Leadership by Principals 10 1 4.65 3.16 1.50 6.95

Discipline' 11.5 4.69 3.22 1.47 6.89

Teacher'alues and Expectations 11.5 4.66 3.19 1:48 6.89

Educational Programs-Secondary 13 4.63 3.16 1.48 6.82

Managing Facilities and Resources 14 4.66 3.21 1.46 6.76

Educational Programs-- Special Education 15 4.56 3.54 1.02 4.65

State and Federally Funded Programs 16
---,

4.45 3.44 1.02 4,50
--,

I

Average For All F.rctions 4.64 3.00 1.65 7.68
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APPENDIX D
SPECIAL EDUCATION TEACHERS

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO

LOWEST PRIORITY NEED INDEX--SPRING, 1981.

Function Rank Desired Actual
Need
Index

Priority

Need Index

Auxiliary Services and Support Staff 1 4.80 2.86 1.94, 9.32

Personnel 2 4.81 3.02 1.79 8.59

Staff Development 3 4.75 2.94 1.81 8.55

General Administration 4 4.77 3.05 1.72 8.18

Communications/Public Relations 5 4.75 3.04 1.72 8.14

Evaluation, Testing and Research 6 4.74 3.18 1.56 7.'39

Personal Development of the Student 7 4.83 3.32 1.52 7.32

Leadership by Principals 8 4.79

.00

3.30 1.49 7.12

Labor Relations 9 4.71 3.24 1.47 6.93

Discipline 10 4.77 3.32 1.45 6.88

Managing Facilities and Resources 4.76 3.39 1.37 6.53

Teacher Values and Expectations 12/

,

4.83 3.46 1.36 6.51

Educational Programs--Special Education 13 4.85 3.57 1.29 6.22

Average For All Functions 4.78 3.21- 1.58 7.51
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APPENDIX E
ADULT AND CONTINUING EDUCATION TEACHERS

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY
SURVEY RANKED ACCORDLNC TO FUNCTION FROM HIGHEST TO

LOWEST PRIORITY NEED INDEX -- SPRING, 1931.

.........

Function Rank Desired Actual Feed
Index

Priority
Need Index

Auxiliary Services and Support Staff 1 4.49 2.72 1.77 7.95

Personal Development of-the Student 2 4.69 3.14 115 7.23

Educational Programs--Elementary 3 4.63 3.10 1A4 7.13

Staff Development 4 4.55 3.04 1.51 6.84

Communications/Public Relations 5.5 4.58 3.13 1.45 6.63

?ersonnel

(

5.5 4.64 3.21 1.43 6.63

Educational Programs-Secondary 7 4.66 3.25 1.42 6.60

Evaluation, Tesc,ing and Research 8 4.63
_.._

3".25 1.38 6.39

Discipline .

.
.

9 1.34 5.174.61 3.27

Oenerall Admin1stration 10 4
i
.57 3.24 1.34 5.12

0
Labor Relations 11 4.50 3.18 1.32 5.94

Managing Facilities and Resources 12 4.46 3.14 1.33 5.93

Leadership by Principals 13 4.55 3.27 1.28 5.82

Educational Prog.--Aclult & Continuing Ec., 14 4.54 3.45 1.10 4.99

Teacher Values and Expectations 15 4.60 3.55 1.06 4.87

Educational Programs -- Special Education 16 4.44 3.79 0.65 ' 2.89

.

avenge For All Functions 4.57 3.23' 1.34 5.13
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APPENDIX F'

ADMINISTRATORS

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY
URVEY

(

UR RANKED ACCORDING TO FUNCTION FROM HIGHEST TO
LOWEST PRIORITY NEED INDEX--SPRING, 1981.

(Function Rank Desired Actual
Need

Index
Priority

Need Index

Auxiliary Services and Support Staff 1 4.66 3.13 1.54 7.16

Teacher Values and Expectations 2 4.75 3.36 1.39 6.58

Educational Prog.--Adult & Continuing Ec.. 3 4.43 2.98 1.45 6.42

Staff Development 4 4.51 3.12 1.40 6.28

Personal Development of the Stii'dent 5 4.71 3.39 1.32 6.21

Educational Programs--Elementary 6 4.61 3.10

Educational Programs--Secondary 7 4.61 3.33 1.29

6.02

5.90

Personnel 8 4.73 3.51 1.23 5.79

Communications/?ublic Relations 9 4.65 3.45 1.20 .5.56

Managing Facilities and Resources

Evaluation, Testing and Research'

10 4.60 3.54 1.07 4.88

11 4:55 3.58 0.97 4.38

General Administration 12 4.58 3.64 0.94 4.29

Leadership by Principals 13 4.69 3.84 0.86 4.04

Educational Programs -- Special Education 14 4.56 3.70 0.86 3.91

Discipline 15 4.70 3.89 0.81 3.80

Scate and Federally Funded Programs 16 4.54 3.98 0.56 2.52

Labor Relations 17 4.5'0 3.95 0.56 2.49

Average For All Functions 4.61 1.51' 1.10 5.07
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APPENDIX G
PARENTS

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY
SURVEY RANKED ACCORDINC TO FUNCTION FROM HIGHEST TO

LOWEST PRIORITY NEED INDEX -- SPRING. 1981.

Function Rank Desired
Need

ndex

Priority
Need Index

Ac a

Auxiliary Services and Support Staff 1 4.67 3.01 1.66
/
/

7.76

gt.....

Personnel 2 4.73 3.13 1.60 7.54

Personal Development of the Student 3 4.72 3.18 1.55 7.29

General Administration 4 4.61 3.03 1.58 7.27

Communications/Public Relations 5 4.63 3.07 1.56 7.22

Evaluation, Testing and Research 6 4.64 3.16 1.49 6.91

Staff Development 7 4.53 3.03 1.50 6.78

Educational Programs--Elementary 8 4.61 3.19 1.42 6.56

Teacher Values and Expectations 9 4.69 3.32. 1.37 6.41

Edutational Programs--Secondary 10 4.59 3.25 1.35 6.17

ok.

Discipline 11 4.62 3.38 1.25 5.75

Leadership by Principals 12 4.72 3.56 1.16 5.47

Managing Facilities and Resources 13 4.57 3.41 1.17 5.32

Labor Relations 14 4.45 3.36 1.09 4.84

Educational Programs -- Special Educatior 15 4.63 3.64 1.00 4.60

Educational Prog.--Adult & Continuing Ei 3.68 0.92 4.2316 4.60

State and Federally Funded Programs 17 4.33 3.49 0.84 3.63

Average For All Functions 4.61 3.29' 1.32 6.10
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APPENDIX H
STUDENTS

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO SCHOOL-COMMUNITY
SURVEY RANKED ACCORDING TO FUNCTION FROM HIGHEST TO

LOWEST PRIORITY NEED INDEX--SPRING, 1981.

Function Rank Desired Actual
Need

Index

Priority
Need Index

Communications/Publi Relations 1 4.01 ,2.80 1.21 4.85

Personal Development of the Student 2 4.17 3.05 1.12 4.66

Auxiliary Services and Support Staff 3.5 4.21 3'.17

.,.

1.05 4.42

Teacher Values and Expectations 3.5 4.16 3.10 1.07 4.42

Evaluation, Testing and Research 5 4.05 2.98 1.07 4.33

Managing FaCilLtie-s and Resources 6 4.16 3.13 1.04 4.30

_._./

rlducational Programs--Elementary 7 4.11 3.17 0.94 3.87

Educational Programs--Secondary 8 4.08 3.32 0.77 3.13

Discipline 9 3,96 3.18 0.79 3.10

k...

.
*4,

Average For All Functions 4.10 3.10' 1.01 4.12
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APPENDIX I

SYSTEM-WID RESPONSES TO SCHOOL-COMMUNITY SURVEY RANKED ACCORDING
UNCTION FROM HIGHEST TO LOWEST PRIORITY NEED INDEX

SPRING, 1981.

....

AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Tbtal

Teachers
Admin-
istra-

for

Parent

.

Stu-
dent

,

System
Total

\..._

Questi- Function

Ele-
men-
tary

See-
ond-
ary

Spe-

cial

Educ

Adult

& Cont
Educ

FUNCTION:

8.91 9.65 8.59

4

6.63 5.79 7.54 N.A. 7.92 1PERSONNEL

Individual capabilities of
teachers help determine job
assignments.

11.4 11.1 10.4 8.9 8.2 N.A. N.A. 10.1

7--

Guidance and counseling are
available to teachers to
help them improve their job
performance.

1:1.9 11.6 8.9 8.2 8.5 N.A. N.A. 9.8

Teachers are assigned to
teaching positions f*or 'which

they have adequate profes-
sional preparation.

8.4 9.8 8.5 6.7 5.9 8.3 N.A. 8.3

Hiring practices are aimed
at obtaining well prepared
teachers.

9.3 8.3 9.0 5.6,

.

6.8

,

9.6 N.A. 7,:,,8

(

Our schools maintain working
conditions and relationships
that attract and hold com-
petent school employees.

7.3 9.6 7.8 7.2 4.8 6.2 N.A. 7.2

The primary purpose of staff
evaluation is to improve job
performance.

8.5 10.2

.....

7.9 5.2 4.7
.

7.1 N.A. 7.1

_

' Teacher dismissal is handled
in a fair and professional
manner.

5.9 8.3

I
9.4 5.4 3.4 N.A. N.A. 6.9

N.A.-Not applicable 76
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APPENDIX I

Questions by Function

AVERAGE PRIORITY NEED thDEX

Teachers

Ele-

men-
tary

Sec-
ond-
ary

Spe-
cial

Educ

Adult
& Cont
Educ -

Admin-
istra-

tor

Went

Our school administrators
encourage the professional
growth and development of
the district's teachers.

7.7 8.5 7.2 5.6 4.3 6.5

FUNCTION:

STAFF DEVELOPME1 8.29 9.63 8.55)34 6.28 6.78

Our schools have an effective
inservice training program
concerning techniques for
dealing with stress.

12.9 12.5 9.0

Our schools Piave an effective
inservice training program
Noncerrilng legal rights and
liabilities of school
employees.

12.0 12.4 12.2

30

9.0

9.9, 8.8J

8. N.A.

Our schools have an effective
inservice training program
,concerning promoting parent
involvement in school
activities.

9.1 9.8 10.1. 8.9 7.3 6.8

444,
Our schools have an effective
inservice training program
concerning new approaches and
materials usable in the
classroom.

8.5 11.1 9.7 -7.0 6.5

Our schools have ad effective
inservice training program
for improving teaching skills

8.5 10.3 10.1 8.0 6.5 N.A.

tu

dent

Systqm
Total

Function
Rank for
System
Total

N.A. 6.6

N.A. 7.83 2

N.A. 10.3

N.A. 10.4

N.A. 9.0

N.A. 8.9

N.A. 8.9

N.A.-Not applicable
77
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APPENDIX I
o

.

.

Questions by FunctilInj
/

44.
0

.

,d
-

,

AVERAGE-PRIORITY NEED INDEX -

Function
for

System
Total

Teachers
Admin-
istra-
tor

Parent
":

Stu-
dent

-

.

SyslifirnIRank

Total-Ele-..

ment.

tary

Sec-
ond-
ary

Spe-
cial
Educ

Adult

& Cont
Educ

Our schoolshave an effective'
inservice training program,
concerning motivating 9.9

-students tot more effective ,
performance.

.

11.0 9.4 5.7

R

7.3 N.A.

y

N.A. S.7

-0

,

-

r

.

.

0.

.

.

New members of the Board of
Education are given-acom-
prehensive and in -depth

9.2
orientati.on.to the operations,

and programs of"the school
.sy'teem.

AIL'

11.0 10.3 4.8 5.8
.

N.A.
sz.

N.A.

.

8.2

.

,

The inservice trainiet
*

'improves' the
.
academic back-e 8.0

ground of teachers....
. Or

10.2 7.8 6.0
.

6.7 N.A. N.A. 7.8

7-,
Staff.members keep informed
on new knowledge "

a
their

areas of specialization
6.6

(e..g., reading inthej.r area,

of specialization, taking
curses, etc.).

10

7.5

0
7.3 7.7'

Nir c '

,

7.5 6.2

-

.

N.A. 7.1

Our'schools have high quality
inservice training programs 5.1

in assertive discipline. - 111

7.6 8.6 8.2 4.3 6.9 N.A. 6.9

.

OpportunitieS are provided
for teachers to gain a better
understanding of individual

6.9
needs through inservice
seminars, study-groups, and
other workshop-type activities.

. .

8.4 7.9 , 6.4

.

5.0 N.A. ,

.

N.A.

.

6.8

.

/

.-Not applicable 78

83
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APPENDIX I

.4

questions by Function
...-

AVERAGE PRIORITY NEED INDEX
.

Function
Rank for
System
Total

,

Teachers
Admin-
istra-
tor

Parent Stu-.

dent

System
TotalEle-

men-
tary

Sec-

opd-
ary

Spe-
vial

Educ

Adult
& Cont
Edud

Our teachers are given the
opportunity to suggest the
kind of inservice training
they need.

9.2

t

A4

10.1 6.4

.

4.7

....

),

.4.0 5.5 N.A. 6.6

.
.

Teachers are urged to parti-
cipate 1.11 staff development

programs. . , amp
1. 0 7.5 5.3 5.0

,...

4.7 i7,A. N.A. 5.5

Our school administrators are
involved in some type of con-
tinuing -educatidn.

6.0 ,6.1/6.6 4.5 , 5.0 N.A. N.A 5.5

FUNCTION: ift ,

N.A. 8.02 9.32 7.96 7.16 7.76 4.42 7.25 3
AUXILIARY SERVICES & SUPPORT
STAFF

Effective guidance and coun-
seling are readily available
to each student.,

N.A. 8.6

\

9.7 7.7 8.4 7.6 4.4, 7.9

.

, -

Helping the student to explore
career possibilities is an
important part of the guidance
program in the high s hool.

N.A. 7.0 8.7 9.6

'

9.,$ '8.1

.
,,,

,

4.3

.

7.5

Our school's guidance depart-
ment helps students acquire
an understanding of vocationa:
trends.

N.A. 8.4 M.A. 6.7 6.0 7.4 4.6 6.7

.

FUNCTION:

7.54 8.68 8.14 6.63

.

, .

5.56 7.22 4.85 7.01

.

.

4

. 17.
COMMUNICATIONS/PUBLIC
RELATIONS

N.A.-Not applicable
79 \
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APPENDIX
1

Questions by Function

e
AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

Teachers
Admin-
istra-
tor

Parent Stu-
dent

System
TotalEle-

men-
tary

Sec-

6nd-
ary

Spe-

cial

Educ

Adult
& Cont
Educ

Local news Coverage of our
schools stresses academic
achievement.

8.6 11.2 9.4 10.5 10.3 8.5 N.A.

1

9.7

.

i .

\

_ .

The public is awarlkof the
problems the schools face.

10.3 10.7 10.2 11.0 9.1 *7,6 5.9 9.0

, .

District priorities are
clearly understood by staff,
students, and parents.

9.1 11.4 11.5 8.5 7.5 9.2 4.8 8.8

Our schools teach parents
about the uses and abuses of
standardized testing.

10.4 6.1
e

6.7 8.8 6.2 8.210.5 8.9

The school district has a.
policy of honesty, courtesy,
and forthrightness in dealing
with the press and'public.

.

9.3 .

_

9.7 9.8
.

50
4:t

.

I

5.3 81°7 5.0 7.6

.

Our school system provides the
general public with accurate 8.6

reports on its performance.
9.5

.

8.8
.

7.2

.

3.8 8.9 4.9

.

fp

7.44

School board meetings.and
school board business are
conducted in such a manner as 8.7
to inspire public confidence
and Approval.

9.1 8.7
,

5.2

1

4.8

--C,,.....,- -

e.5- 4.5 7.0

The public expresses its con-
cern over schdOt-related
matters to the school adminis-
trators

7.0

trators or board members.

N\

8.6 7.4 4.6

$

8.0 4.0

,

6.9

N.A.-Not applicable
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APPENDIX'I

AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

Questions by Function

:7

Teachers

Admin-
istra-
tor

Parent Stu-
dent

System
TotalEle-

men-
tary

Sec-
ond-
ary

Spe-

cial

Educ

Adult
& Cont
Educ

Parents receive enough infor-
mation about the operation of
the schools from the school
and from the school board.

7'1 8.5 7.8 5.7 5.4 7.8 5.4 6.8

.

/
,

,

School administrators,
teachers, and board members
inform the public a school
matters.

.

6.2 7.5 .7.6 5.1

.

4.7 7.5

,

N.A. 6.6
1'

_

)communicated
and regulations are

icommunicated in a way that
lead to acceptanEe by
students and parents.

6.3

.

7.5 7.6 ' 6.9 4.3 6.2 N.A. 6.6

All staff members are kept
informed on school policies,
procedures, and other matters
of interest.

..

6.7 8.1 6.8.,- 5.7 4.8 4.7 N.A. 5.7

Our schools have a hfndbook
for parents. .

.

3.9
.

.

6.8 2.0 5.3 5.1 4.6 4,3 4.5

Printed copies of clearly
stated current policies,
rules, and regulations b

governing the schools are
available in all school
buildings _in the district._

3.9 4.4

,

6.4 2.9 2.4 ,

V
2.9 N.A. 3.9

.

FUNCTIdOf

7.24 9.03 7.32 7.23 6.21 7.30 4.66

.

6.96 5

PERSONAL DEVELOPMENT OF THE
STUDENT

N.A.-Not applicable'



APPENDIX I

4

AVERAGE PRIORITY NEED INDEX

Function
Rank for.

System
Total

. Teachers
Admin-
istra-

for

Parent Stu-
dent

-

System
Total

Questions by Function
Ele-
men-
tary

Sec-
ond-
ary

Spe-
vial

Educ

Adult
& Cont
Educ

-or

Our schools teach students to
8.7

be self-reliant.
9.9 7.8 7.0

.

6.7 7.1 5.0 7.5

-

Students are encouraged. to be

concerned for other people 7.3

and their personal property.
9.6 7.4 6.7 5.8 7.7

16

4.6 7.1

Our schools provide experi-
ences for developing respon- 7.2

stale citizenship.
7.6 7.3

-

.7.8 5.7

.

7.6 4.6 7.1

..

Our schools try to deNlgg-a
desire for and an appreciation 5.9
of learning in each student.

9.1 6.8 6.1 6.1 8.1 5.1 7.0

Students are encouraged to.be
6.8

Independent thinkers:
9.1 g'.' 8.3 7.5 6.6 3.4 6.6

FUNCTION:

6.93 9.83 N.A.

,

7.13 6.02 5.62 3.87. 6.38
.1

6
EDUCATIONAL PROGRAMS--
ELEMENTARY

.

Standards for elementary pro-.
motion are understood by , 12.1

*everyone.
.

11.4 N.A.

;1,r

..

7.0 ,49,J, 1-;--. 8.0 4.9 8.4

/

Given the resources available,
the public is satisfied with

9,8
academic achievement in the '-

elementary schools.

9.8

0

N.A. 6:8 6.5 9.0 3.6 7.2

A special-Affoct iS made at
the eleAentAry level to 6.8
challenge more able students.

V.A. F.A. -

.

N.A. 6.2 8.3 N.A. 7.1'

N.A.-Not applicable
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APPENDIX I

----
,

-

Questions by Function

AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Totat----

Teachers
Admin-
istra-
for

Parent Stu-System
dent

.

TotalEle-
men-
Eery

Sec-
ond-
ary'

Spe-
cial
Educ

Adult
& Cont
E

Courses in drug education in
the elementary schools are
offered at the appropriate
level.

9.5 8.1 N.A. 7.1 6.4 6.7 3.9 6.9

_..

.

The elementary schools in our
district do a good job pre-
paring students for junior
high school.

7.4 9.3 N.A.

4

'8.2 6.2 7.2 3.9 6.7

Y

Our elementary schools do a
0

i

.

good job of teaching reading, 5.5
writing, and arithmetic.-

10.3 N.A.
a`

7.2 7.3 6.8 3.1 6.7

Our elementary schools do a
good job of teaching Kealth

7,4
education (which includes a
component on sex education).

.

N.A. N.A. N.A. 5.8 6.2

.

N..A. 6.6

(

The elementary staff coordi-
nates instruction grade-to-

8.6
grade and plans the curri-
culum sequentially.

N.A. N.A. N.A. 6.3 . 6.0 N.A. 6.6

.Promotion at the elementary
level is based on achievement

7.4
rather than time spent in the
classrooli.

N.A. N.A.
,

N.A. 6.1

.

6.4 N.A. 6.5

Our elementary schools do a
good job of teaching nutri- 6.7

tion education.

N.A. N.A. N.A. 6.1 6,8 N.A.

.

6.3

The student progress reporting
procedure used in our school
system gives parents a clear 6.8

understanding of their
child's progress.

N.A. N.A. N.A. 6.2

,

5.8 N.A. 6.3

N.A.-Not appliCahle
\\83
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Questions by Function

AVERAGE PRIORITY NEED INDEX

Fdriccion

Rank ebr
System
Tocal

Teachers
Admin-
iscra-
cor

Parenc Scu-
denc

Syscem
TocalEle-

men-
cary

Sec-
ond-

ary

Spe-
cial

Educ

Adulc

& Conc

Educ

Our elemencary schools do a
good job of ceaching moral
education.

5.8 N.A. N.A. N.A.
,

5.8 7.0 N.A.

._

6.3

,

Our elemencary schools do a
good job of ceaching consumer
education.

6.7 N.A. N.A. N.A. 5.7 6.2 N.A. 6.2

EA, cary teachers explain
-o-studencs the objectives of
their lessons, so chat scu-

--d-enEs realize qpi knowledg-i

and skills the scudencs are
expected co learn.

5.8 ^1,A. `1.A. N.A. 6.1 6.7 N.A. 6./____,

Elementary courses of inscruc-
lion are revised frequencly 7.7

enough to keep them current.

N.A.
.

N.A. N.A. &.2 5.2 N.A. &.2

.

Elementary teachers give
extra help to scudencs, having 4.4
difficulty with their lessons

N.A. N.A. N.A. 5.4

C

.

8.1 N.A. 5.8

"Elementary children have many
6.3

opportunities co write.
N.A. N.A. N.A. 5.4 5.1 N.A. 5.3

.-------F----1-;-:tiemencary homework is
regularly assigned and' 3.4

checked.

N.A. N.A. N.A. 5.3 5.7 N.A. 5.0

Our elementary schools do a
good job of teaching safety M
education. .

'

N.A. N.A. N.A. 3.7 3.9 N.A.

.

3.8

N.A.-Noc applicable
84

89



APPENDIX I

..

,

4pestione. by Function

-

AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

e

4' Teachers
Admin-
istra-
tor

'

Parent Stu-System
dent Total

.

Ele-
men-
tary

Sece-
and-
ary

cial

Educ

Adult
& Cont
Educ

FUNCTION:

8.42 7.60 6.93 5.94

.a.

2.49 4.84 N.A.

.

6.00 7LABOR RELATIONS

.

Our school district handles .

strike situations in a
responsible manner.

11.4 11.3 10.6 4.8 2.9 5.7 N:A.

----,

....

8.0 .

Our school system keeps the
public informed about labor
relations issues affecting
the schools.

8.5 6.5 7.0' 5.2

y

2.4 6.7 N.A. 6.0

Our schools have an equitable
salary schedule for all
smployee classificatiOns.

7.8 6.3 5.3 7.7 3.3 4.6 N.A. 5'.8

The fringe benefits for all
employees are reasonable
(insurance, retirement, sick
leave, etc.).

5.9 5.8 5.0 6.7 1.0 2.3 N.A. 4.3

F4CTION: .

5.91 6.95 7.12 5.82 4.04 5.47 N.A. 5.94 8
\,.

LEADERSHIP BY PRINCIPALS

Faculty meetings are purpose-
ful.

7.1 9.2 9.1 7.5 3.8 N.A. N.A. 7.5

The principal's use of time
reflects appropriate emphasis
on instructional leadership
and supervision.

6.8 8.1 8.6
.

5.7 6.2 6.1 N.A.

N.A.-Not applicable 85
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Questions by Function-

AVERAGE PRIORITY NEED ,INDEX

Funccion
Rank for
System
Total

Teachers
Admin-
istra-
tor

Parent Stu-
dent

System
TotalEle-

men-
Lary

Sec-
ond-
ary

Spe-
cial

Educ

Adult

& Cont
Educ

The school's approach to
learning is clearly stated

5.8
and teachers are aware of
the curriculum.

)

6.6 9.3
I.

3.8 5.8 N.A. N.A. 6.3

.

The principal is sensitive cc
needs and problems of the 6.4

staff.

7.6 5.9 7.1 3.4/ N.A. N.A. 6.3

The principal is well versed
in teaching and learning 5.4

theory. ----- ------------
6.6 8.3 5.6 4.4

.

4.8 N.A. 6.2

There is effective two-way
communication with the 6.4

principal.
,-.

7.2

,

5.9 7.4 3.3 N.A. N.A. 6.2

The pripcipal enforces rules 6
and deeisions fairly for 6.4

everyone affected.

7.8 6.3

1

5.3 3.4 6.3 N.A. 5.8

The principal seeks ideas and
N

suggestions from tne rest of 5.8

thikstaff.

8.0 6.8 5.6 3.3 5.6 N.A. 5.7

Students are encouraged to
make suggestions regarding 5.6

school rules and regulations.

4.5 5.1 4.3 N.A. N.A. 5.5

The principal holds high
-expectations of achievement 4.0

for students.

4.8 5.3

I

5.0 2.9 5.2 N.A. 4.8

N.A.-Not applicable 86
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Questions by Function

-

AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

.

i Teachers

Adult
& Cont
Educ

Admin-
istra-
tor

Parent

.

Stu-
dent

System
TotalSle-

men-
tary

Sec-
ond-
ary

Spe-

vial
Educ

FUNCTION: 0
6.89

*

6.51 4.87 6.5$ 6.42 4.42 5.85 9TEACHER VALUES AND EXPECTATIONS5.38

Teachers speak and write well 6.4 7.8 7.3 6.0' 7.8 6.2 5.1 6.6

Teachers are available to
students for special help on
academic or personal pro-
blems.

5.7 6.1 7.3 4.1

Ili

6.4 7.9 4.9 6.4

Teachers know curriculum
policies and priorities.

i

6.3 9.1 7.3 5.2
.

6.7 5.3 3.8
.

6.1

Our teachers have a firm
,belief-that all children can
learn.

5.9 7.0 6.9 6.6 J.2 7.2 3.0 6.1_

Our teachers understand and
respond to the student's
point of vi6w. ,

5.0 5.8 6.5 4.1 6.7 7.4 6.7 5.9

Our teachers emphasize pupil
participaqion in their class.

5.2 4.9 4.7 4.9 5.2 3.4 4.7

FUNCTION:

:.:f
N-7:16,. N.A. N.A. 4.99 6.42 4.23 N.A. 5.65 10

EDUCATIpNAL PROGRAMS--ADULT
AND CONTINUING EDUCATION

Standards for adult and con-
tinuing education promotion
and graduation are understood
by everyone.

N.A. N.A. N.A.

_

8.4 '8.7 N.A. N.A. 8.3

N.A.-Not applicable

87
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AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

by Function
Teachers

Admin-
istra-

tor

Parent Stu-
dent

System
Total

Questions
Ele-

men-

Lary

Sec-

ond-
arY

Spe-
cial

Educ

Adult
& Cont
Educ

,

Coursesin drug education in
adult and continuing educatiol

N.A.N.A.
are offered at the appropriata
level.

N.A. 8.5 6.6 N.A. N.A. 7.7

Our adult and continuing
educ'ation schools do a good N.A. N.A.

job of teaching science.

N.A. 5.8 8.2 N.A. N.A. 7.0

Our adult and continuing
education schools do a good

, N.A. N.A.
job or teaching home econom-
ics.

N.A. 6.7 6.8 N.A. N.A. .6.8

Our adult and continuing .

education schools do a good N.A. N.A.

job of teaching English.

N.A. 5.4

if'

$
4

7.1: N.A. N.A. 6.7

Our adult and continuing
education schools do a good

N.A. N.A.
job of teaching moral
education. /

-

N.A. 5.4 7.4 N.A.

,

N.A.

.

6.6

Our adult and continuing
education schools do a good N.A. N.A.

job of teaching mathematics.

N.A. 5.4 7.5 N.A. N.A. 6.3

Our adu and continuing

educati hoolS do a good
N.A. N.A.

job of teaching reading,
writing, and arithmetic.

N.A. 6.4 7,-C

.

N.A. 6.3

All adult and continuing
education courses give

N.A. N.A.
students opportunities to -

Write.

N.A. 3.8 7,7 N.A. N.A. 6.0

N.A.-Not applicable
88
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Questions by Function 141,

AVERAGE PRIORITY NEED INDEX

Teachers

Ele- ,Sec-

men- ond-
tatty ary

The adult and continuing
education staff coordinates
instruction grade-to-grade r

and plans the curriculum
sequentially.

N.A. N.A.

Our adylt and continuing edu
cation schools do a good job
of teaching consumer educa-
tion.

N.A. N.A.

Each adult and continuing
education student helps to
develop his own personal
educational objectives.

N.A. N.A.

Our adult sand continuing

education schools do a good
job of teaching social
studies.

N.A. N.A.

Our adult and continuing
education schools do a good
job of teaching foreign
languages.

N.A. N.A.

Our adult and continuing
education schools do # good
job of teaching health
education.

N.A. N.A.

The adul and continuin
education courses of inseuc-
tion are revised frequently
enough to keep them current.

N.A. N.A.

N.A.-Not applicable

Spe-

vial
Educ

Adult
& Cont
Educ

Admin-
istra-
COr

Parent Stu-
dent

System
Total

N.A. 4.3 7.0 N.A. N.A. 5.9

N.A. 5.6 6.0 N.A. N.A. 5.6

N.A. 5.4 6.4 N.A. N.A. 5.5

N.A. 5.7 6.0 N.A. N.A. 5.5

N.A. 4.2 7.4 N.A. 5.4

N.A. 4.7 5.3 N.A. N.A. 5.4

N.A. 4.3\ 5.6 V.A. 5.2

39 4

Function
Rank for
System
Total
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AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

Teachers
Admin-
istra-
tor

ParInt Stu
dent

System
Total

Questions by Function
Ele-
men-
to 1

Sec-
o..-
Ay

Spe-
cial

duc

Adult
& Cont
Educ

Our adult and,continuing
education program is designed
so that students can assume
increasing responsibility
for their learning as they
progress toward graduation. ,

I

. . N.A. D . 1 5 .

7

. . 5 1

-

0.

Adult and continuing educa-
tion teachers explain to
students the objectives of
their courses, such as what
knowledge and skills the
students are expected to
acquire.

N.A. N.A. N.A. 2.8 6.1 N.A. N.A. 4.7

The adult and continuing
education schools in our
di.scrict provide adequate
instruction so students can
achi'eve their own personal

goals and objectives.

..1

N.A. N.A. N.A. 4.2 5.4 4.7 N.A. 4.6

Promotion at the adult and
continuing education level is
based on scholastic achieve-
ment rather than time spent
in classes.

N424.

4-

,4

.1,

N.A.. N.A. 4.1

.

5.6 N.A. N.A. 4.6

It

,

N
A sufficient variety of course
options are available to

N.A.
adult and continuing educations

students.

.

N.A.

.

N.A. 5.7

.

3.6 3.7

,

N.A. 4.2

Our adult--arfird-continuing

education schools do a good N.
job of teaching art.

N.A. N.A. 2.1 5.9 N.A. V.A. 4.1

N.A.-Not applicable
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-,
/ AVERAGRIORITY NEED INDEX

.

Teachers Function
Questions by Function Admin- Parent StuSystem Rank for

Ele- Sec- Spe- Adult istra- dent Total System,
men- ond- cial & Cont tor Total
tary ary Educ Educ

cfHomework is regularly:
assigned and checked by

N.A -N.A. N.A. 2.1 5.4 N.A. N.A, . 3.9
adult and ,continuing educa-
tion teachers,

.4.-/
'

eUNCTION:

MANAGING FACILITIES AND
5.88 6.76 6.53 5.93 4.88 5.32 4.30 5.64 11

RESOURCES -

.
,

,

Our school buildings are well
9.3 8.6 8H3 8.7 7.3 6.2 4.7 q.5

maintained.

.k

-...e'

Our school system provides .,

adequate nighttime security 7.7 7.5 6.3 7.0 4.8 5.9 4.1 6.6
for our school facilities.

,
.

.

-

Our school system provides '-

current textbooks for student 7.3 10.1 6.9 4.7 7.2 .....5.7 5.2 6.6'
use.

,

. .-
Our classrooms meet the needs

6.4 7.8 7.9 5.7 5.7 6.6
of the instructional program. ,

i

, P . .
4 . POur schools proyide adequate 4,6.4 6.2 11.5 8.1 4.8 4.3 3.5 6.building libraries.

. ,

p'4;Our school system maintains
an instructional materials 3.8 4.8 3.9 3.8 5.4 4.1 4.1 4.0
and resource center. .

14
.

: .

School facilities are avail -
ableable tcrstedents.at times

4.l 4,4 3.8 5.6 .1.8 4.3 4.5 4.4
other than the regular school
-hours.-

,

N.A.-Not applicable
91
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Questions-by Function

_
-

. AVERAGE PRIORITY NEED-INDEX
. -...

Function

Rank for
System
Total

.Teachers
Admin-
istra-
tor-

Parent Stu-
dent

System
TotalIle-

men-
tary

Sec-
ond-
aisy

Spe-
cial

Educ

Adult

& Cont
Educ.

Our schools provide a good
school lunch program.

3.9 4.9

.-

4.0 3.8 2.6 4.9 4.6

.

,

4.2

*

FUNCTION:

5.21 7.14 7.39 6.39 4.38 6.91 4.33 5.62 12

.

EVALuATION: TESTING AND
RESEARCH

Our community is encouraged
to evaluate the effettimeness
.off its schools.

5.9 7.5

.

8.3

. .

,7.9
,

5.5 8%3 4.8
.

5.7

.

.

.

.

The purposes of testing are
clearly explained.

6.7 8.1 8.6 5.7 5.2 7.5 4.6 6.5

.

Our teachers and principals
in each building make good' .

use of available test data to
improve instruction, evaluate
curriculum, plan lessons,
evaluate programs, etc.

-

5.7 9.8

-

8.3

.

6.5

---)
6.2

,

7.1
-

I

,

4.5

.

6.5

. ..

Instructitnal program evalua-
tion is accomplished by
systematically comparing
actual accomplishments with 1
desired odtcomes., .

6.0 8.3 N.A. N.A.

.

4.2/

.

N.A. N.A N.0

-
,

Evaluation of student perfor-
mance emphasizeI individual
development as well as com-
paring one studen't with other
students. . .

.

.

5.1

,

6.9

.

N.A.

.

N.A.
1.

4.5

.

.

N.A. N.A. 5.5

r "

N.A.-Not applicable
.
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Questions by Function

\,,,

AVERAGE PRIORITY NEED INDEX'.
i

Function
Rank for
System
Total

Teachers
Admin-
istia-
tor

Parent

1

Stu-
dent

System
TotalEle-

men-
tary

Sec-
ond-
ary

Spe-
cialA
Educ

Adult

Cont

duc.

.
. ,

There is a plan for regular
testing'of students, indivi-
dually and collectively,
especially in the basiar
subjects.

4.2

'

5.1 5.3

,

5s..6 2.8

//

5.6 3.6

-

4.6

Our district seeks useful
test result comparisons with
other districts.

3.6 4.3 N.A. N.A.

.

2.2 N.A. N.A. 3.5

FUNCTION:
.

N.A. 6.82 N.A. 6.60 5.90 6.13 3.13 5.50

.

13
EDUCATIONAL PROGRAMS--
SECONDARY

Given the resources available%
the public,is satisfied with

N.A.8.6
academi -achievement in the
seconda y schools.r .

N.A. 11.7
-

7.3 9.8 4.4 8.0
'

.

..

Our secondary, schools do a
good job of teaching moral N.A. 10.5
education.

N.A. N,A,. 7.9 8.3 ,4.9 7.9

,.

Secondary teachers give extra
help to students having dif- N.A. 6.6

-ficulty with their lessons.
N.A. N.A. -8.1 9.9 5.0 7.8

Promotion in secondary
schools is based on achieve-

N.A. 9.5
ment rather than time spent
in the classroom.

N.A. 8.2 7.5 7.0 3.2 7.2

Our secondary schools do a
good job of teaching reading, N.A. 9:2
writing, and arithmetic.

N.A. 6.0 8.2 8.2 3.5 7.0

N.A.-Not-applicable 93
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AVERAGE PRIORITY NEED INDEX

Function
Rank fofi
System
Total

Questions by Punction
.

-

Teachers
Admin-
istza-
tor

Parent
'

Stu-
dent

System
Total

,

Ele-
men-
tary

Sec-
ond-
ary

Sje-
cial

Educ

Adult

& Cont
Educ

1

Our secondary schools do a
good job of teaching English.

,

N.A. 9.3

0

N.A: N.A. 7.7

.

7.7 3..1 6.6

,

l

Homework for jecondary stu-,
dents is regularly assigned
and checked.

.

N.A. 6.2 N.A. 6.6 7.9 7.0 2.8
4.,

6.3

4.

The secondary staff coordi-
nates instruction gl-ade-to-
grade and plans the curri-
culum sequentially.

Y.A. 8.9 N.A. N.A. 6.6

.

7.0 4.0

.

6.3

C

Our secondary schools do a
good job of teaching mathe-
matics.

N.A.

.

8.3

;

N.A. N.A. 6.3 7.2 3.6 6.2

',Our secondary schools do a
good ob of teaching foreign

(.1
Ian uages.

.

N.A.

it.

9.0 N.A. N.A.

4

7.3 5.6' 3.6

.

6.0

Courses in drug education are,
offered in the .secondary

N.A.
schools at the appropriate
level.

,

7.0 N.A. 6.3 4,1 7.0

.

4.7 5.9

.

Secondary teachers explain
k

to their students what know-
.A.

ledge and skills the students
are expected to learn. -.

5.8 N.A. N.A.
-

6.2 7.1
,

3.8

.

's

5.6

Our secondary schools do a
N.A.

goo jobof teaching science.
6.6 N.A. N.A. 6.8 5.6 2.6

.

5.5

N.A. -Not applicable 94
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,
. AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

by Function

.

Teachers

Admirie

istra-
for

Parent

.

Stu-System
dent

u
Total

Questions

,./
,

Lie-
men-
tary

Sec-

ond,,cial
ary

Spe-

Educ

Adult
& Cont
Educ

Our secondary schools do a
good job of teaching soc-ial
studies.

N.A. 7.1 N.A. N.A. 6.5 5.6 2.9 5.5

.

-40

.

Preparation offered by secon-
dary schools for college is
adequate for those students
wishing to attend.

V.A. 6.8 N.A. N.A. , 4.4 7.0 3:4 5.1

Our secondary schdOls do a
good job of teaching 'health
education.

N.A. 6.5
.

N..A.

1

N.A. 6.0

,,_

5.6 3.0 5.0

. .

Our secondary school extra-
curricular activities (e.g.,
clubs, intramural sports,
etc.) are designed for parti-
cipation by every student who
chooses tó be active in them.

.

N.A. 5.6

'

N.A.
.

N.A. 6.4

,

1
4.7 3.0 5.0

.

Nearly all secondary courses
require students to write. N.A. 6.4

.

N.A. 4.5 7.4 5.6 1.6 4.5

The secondary schools in our
district provide apsuate
vocational training for
students.

N.A. 4.7

,

N.A. N.A. 3.7*:

i

6.5. 3.3 ..)45'

.

.

Our. secondary schools do a
good job of teaching home
economics. .

,'

N.A. 5.5 N.A. N.A. 4.5 5.4 2.8 4.4

,

Our secondary §chools do a
good job of teaching art.

/

P

N.A. 4.6

.

N.A. N.A. 4.0 3.5'

#

'2.0 3.5

N.A.-Not applicable
95
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Questions by Function '2'

`-

AVERAGE PRIORITY NEED INDEX

Func;,ion

Rank for
System
Total

-. Teachers
Admin-`Parent
istra-
tor

Stu-
dent

System
Total

,

Ele-
men-
tary

Sec-
ond-
ary

Spe-
cial

Educ

Adult
& Cont
Educ

.%
Our secondary schools do a

good job of teaching music.
N.A. 5.0 N.A.

.

N.A. 4.5 3.1 2.1 3.5

-

Our secondary schbols do.a

good job of teaching physical

education.

m

N.A.

. ,

4.5 N.A. N.A. 3.2 2.7 2.1

,

3.1

I.

'.-

The Averill Career Oppo4uni-
ties Center provides needed

vocational instruction for
,
secdndary students.

,
. .

N.A. 2.8 N.A. 2.5 2.0 2.9' 2.1

\
2.4

A
.

FUNCTION: .

6.08,6.89,6.88 6,17
-\

3.80 5.75 3.1C 5.48 14
4,,

DISCIPLINE .

.

Our schools have good dis-

cipline. .

8.9

..--

1(3V 10.7) 6.4 9.1 4.5

.

8.1

/

,

Discipline policies are
widely understood and

'accepted.'

6.3

I-

8.7 8.6 7.5 4.8 7.5 4.3 6.5

.

Our school's assertive dis-

cipline program provides an
effective means to handle

discipline problems.

6.2 8.5 7.7

...

7.1

.

3.3 6.5 3.3

.

6.4

Reprimands are delivered ,

quietly, without disrupting

class.

.

6.5 6.9 9.1 60
.

.

5.7 7.3 3.9 6.3

.

Administrators support
teachers in student discipline

matters.
.

6.9 7.k

.

.

6.9 8.3

. -

Is

2.3 4.6 2.0 5.2

N.A.-Not applicable
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Questions by Functiorl%

AVERAGE PRIORITY VEED INDEX
.

function
for

System
Total

.

Teachers '

i

Adult
& Coat.tdr
Educ

Admin-
istra-

Parent

$

Stu-System,Rank
dent Total

.

Ele-
men-
tary

Sec-
ond-
sty

Spe-
cial
Educ

.

Teachers motivate students, by
using rewards rather than the
fear of punishment.

%

5.0
.

4.6.
,

6.1 4.0 , 6.0 '\4,8
-

4.4

,

4.8

e

.

.

-

.

.

Parents are ndtified.of
' discipline problems with
their children. :-..

4.4
.

.

4.9

t

6.3 6.1

.

2.0- 6.3 1.7

%,

4.3

The school keeps useful -

records of delinquency,
truancy, disruption, vanda:-
lism, tardiness, and other.
kinds of anti-school
behavior.

,

.

7.1

.

5.3.

%

6.0
-,

3.7

I.,

2.7 3.7

..1

1.7 4.1

\
4 4',-,

- '1

The 'school has-published a
policy statement regarding.
conduct and discipline fors
staff and students.

t
A

%

3.4 4.4

%

3.9 2.0

t.

.

1.5 2.9 2.9 2.9

r

FUNCTION:

8.95 9.76 8.18 6.12 4.29 7.27' N.A. 5.43 15GENERAL ADMINISTRATION
t.' t .

Our superintendent uses
suggestions from his adminis-
trAtiv staff, %teachers, and

communi y-at-large to assist
'him in anning and decision
.making.

9.9 10.5 9.7 6.9 5.7 7.6

.

-

N.A. 8.5

-

.

/--

C

e

Our school budget is prepared
or the basis of clearly
identified priorities.

8. 11.6 9.7 5.3 '3-.-4 .8.0 N.A. 8.2

N.A.-Not applicable 97
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Questions by Func ion

..

AVERAGE PRIORITY NEED INDEX.

Funct).on

Rank for
System
Total

Teachers
---Adr9in-

Adult

& Cont
Educ

istra-

tor

arent Stu-
dent

System
TotalEle-

men-,

tary

Sec-
ond-

ary

Spe-
cial

Educ

The school budget rs pre-
sented and interpreted to
the community.

8.4 10.3 8.1

)

Zvel 4.4

.

8.9 N.A. 7.8

\,,,,

Our budget allows for alloca-
tion of resources to achieve.
high priority objectives.

9.8 10.0 6.8 5.8 5.4, 7.8

9

N.A. 7.4

11('

4W

.

Our school district closes
buildings when enrollments
and financial situation
dictate.

N.A. N.A. N.A. N.A. 7.4 N.A. N.A. 7.4

In times of economic hard-
ship,---the Board of Education

cuts less essential services.
.

9.0 9.7 8.5 4.7 4.2 5.8 N.A. 7.4

Our school district works
toward change in taxation foi
the funding of education.

.

9.4 7.9 7.6 7.2 3.6 5.3 N.A. 6.9

Our shool board is a respon-
sible governing body.

.

7.8 8.8 7441, 5.7 2.9 7.7

..

N:A. 6.8

Our school district rebuilds,,
old buildings when physical
conditions of the building
dictate.

N.A. N.A. N.A.

AY

N.A. 5.4 N.A. N.A.
i

5.4

The goals of our school
system are clearly stated and
organized to show order of
importance and priorities.

.

N.A. 1\l-.A: N.A. N.A.

%

5.3 N.A. N.A. 5.3'.

N.A.-Not applicable
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_ .

AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Total

Questions by Function

.

,

Teachers
Admin-
istra-
tor

.

Parent StuSystem
dent Total

.

Ele-
men-
tary

Sec-
ond-
ary

Spe-
cidl

Educ

Adult
& Cont
Educ

Equal educational opportunity
is given to every student.

N.A.

.

.

N.A. N.A.

..

N.A.

-

4.9 ----N.A. N.A. 4.9

.

,

.
4

Our schools provide informal
. parent meetings concerning
the development of the Child.

N.A. N.A. N.A. N.A. 4.5 N.A. N.A. 4.5 _

(
Administrators listen to cold-
plaints carefully, investigate
the facts objectively, and N.A.

seek to use them construc-
tively.

0"

N"A. N.A. N.A. 4.3

,

N.A. N.A.

t

4.3

.

--.

,

A portion of the annual
operating budget is allocated N.A.
for research and drlopment.

N.A. N.A. N.A. 4.2 N.A.
.

N.A.

.

4.2

/

Parents and other citizens
are encouraged to exercise
their legitimate share of ,

N.A.
authority over school poli-
cies, priorities, and curri-
culum.

N.A. N.A.

.w..

N.A. 3.9 N.A. N.A. 3.9

Our schoql system cooperates
. with various civic and service
organizations in seeking solu-N.A.
tions to problems of mutual
concern. .

N.A. N.A. N.A. 3.7 N.A. N.A. 3.7

4
. Our school district follows

accepted principles Of busi-
ness efficiency and economy N.A.

in purchasing eqUipment and
school supplies.

N.A. N.A. N.A. .4 N.A. N.A. 3.4

N.A.-Not applicable
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Questions by Function

' .

AVERAGE PRIORITY NEED INDEX

, Teachers-
, Admin-

istra-
tor

Parent Stu-
dent

--Function
System
Total -System.

.

Rank for,'

-

Total
Ele4-Sec-
men-
tary

,

ond-,

ary

.

Spe--

cial

Educ

Adult
& Cont
Educ

The building rincipals
participate in developing
tie school budget.

N.A.

.

.

N.A. N.A. N.A. 2.8

\\

N.A. N.A.,2.8
.

-

Oursool system uses new
developments in educational
management (e.g., ZBB, 13-

step planning and review
model).

N.A.

_

.N.5T. N.A. $N.A.

\

'1.9 N.A. N.A.. 1.9

.,

FUNCTION:

4.30 4.65

.

6.22

1

2.87 3.91 4.60 N.A. '5.15

.

16
.. P

EDUCATIONAL PROGRAMS--
SPECIAL EDUCATION

.

Our schools- have an. effective

program for early identifi- ,

10.2
cation of learning disabili-
ties.

9.1 6.9 7.0 5.1 8.6 N.A. 8.1

7

1

-

I

Courses for special education
students in sex education are

N.A.
offered at the appropriate
levels.

N.A. 11.0

:

N.4. 5.2

.

N.A. N.A. 7.7

Effective school psychologists

t
are readily available to meet N.A.
the needs of speciaF students.

N.A. 8.9 N.A. 5.8 N.A.N.A

- .

i

--

N A 7 5... . 7.5

The special education staff
coordinates instruction grade-

N.A.
to-grade and plans the curri-
culum sequentially'.

N.A.

.

8.8 N.A. 3.8 N.A.
T.
N.A. 7
...--

4

N.A.-Not applicable r 100
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AVERAGE PRIORITY NEED INDEX

Function
Rank for
System
Teal

.

N

1

.
.

Teachers

Admin-
iistra-

tor

.

/-
,

Parent

.

StuSystem
dent Total

Questions by Function

.

.

1 '

N40-.)

81e-
men
tary

Sec-
ond
ary

Spe-
cial1c
Educ

Adult
Cont

EducV . -

.Our schoOls do,a good job of
4

teaching 'nutrition education
to special education students

.

.

N.A. N.A.
N

7.3

_.

N.A. 5.9 N.A. N.A. 6.6

,

Our schools do a good job 'of

teachineconsumer education
to special education student 6\--1

A. N.A. '7.3 N.A. 6.0 N.A. N.A. 6.6

'

.

.

.

/

E, fective social workers are
re dily available to meet the
ne ds of special students.

,
.

N.A. N.A. 6.8 N.A. 5.4 N.A.
.

N.A.

-

6.1

,0 s al education pro-
grams do a good job of
teaching reading, writing,
and arithmetic.

54 7..1

.

5.3 5.3

.

5.2 5.7 N.A. 5.8

The special education student
progress reporting procedure
used in our school system
gives the parent a clear
understanding of his child's
piogress. ,----

..

.

N.A. N.A.

.

'

6.9

.

N.A. 3.8 N.A.

to

.

N.A. 5.4

Our schools do a good job of
. teaching safety education to

special education students.
N.A. V.A. 5.5 N.Q. 4.2 N.A. N.A.

7
h

5.3

\

Our schools do a good b of
teaching health educatio to

special education students.
N.A. N.A. 6.4

,

N.A. 4.2 N.A. N.A. 5.3

.

,
,

41.

N.A. -;lot applicable
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AVERAGE PRIORITY NEED INDEX,

t Teachers Function
.QuAtions py Function Admin- Parent Stu- System Rai-41k for

so.
Ele- Sec- Spe- Adult istra- dent Total System
men- ond- cial & Cont tor ,Total

-tary ary Educ Educ
lir

.

Our school system's special e

'

educatiOn extra-curricular
activities ae designed for,

-,

N.A. N.A. 5.3 N.A. 4.6 N.A. N.A. 5.2
participation by every stu-
rien who chooses to be active

)0
t

in them.
.

.

.

,
. .

Each speaal education stu-
dent ancitioir parent helps to

5.7 6.4 5.4 5.0 \9.7 5.7 N.A. "5.1develop the student's per-
sonal edi19,ti 'objectives.

,
ite, .

-
,

Our schools do a good job of 4
teaching moral education to N.A. N.A. 5.E0 N.A. 3 6 N.A. N.A. 4.6
special education students.

..,

-Special educatio
in

teachers
give extra help to students

N.A. N.A. 4.5 N.A. 3.8 N.A. N.A. 4.3having difficulty with their
.

lessons.
'

.

.

There are periodid checks to
o

assess special education
N.A. N.A. 5.5 N.A. 2.9 N.A. N.A. 3.9students' mastery of basic ,

skills and knowledge.

.

Our school district has a 4 _

special instructional progr..m
for students with phlsical 2.5 2.9 . 2.4 0.5 3.9 N.A. 2.0
and mental, handicaps (blind,
deaf, crippled, etc.).

..

. .

Mainstreaming special educe-
tion students in the -regular

1.3 0.4 6.4 -0.6 0.5 2.6 I.A. 1.7
educational programs is prac- iik,

ticedoin our school district.

. *

applicable1
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Qustions by Function

./
.

. .

AVERAGE PRIORITY NEED INDEX
.

Function
Rank ,for

System
Total

c,-

Teachers
---Adr4n-

Adult
& Cont

istra-
tor,*

Parent

-

Stu-System
dent TotalEli-

men-
tary

Sec-
ond-
ary

Spe-
cial

Educ.Educ

, .

s The Millet Special Education
Center provides needed spe-
cialeducation services.

.

1.5 2.4 ,2.5
.

-0.4 1.0

A

1.9 N.A. 1.5

FUNCTION: 4

4.15,4.50

.

.

N.A.,

,

.

N.A. 2.52 3.63 N.A. 3.71 17
STATE AND FEDERALLY FUNDED
PROGRAMS

The special educational needs'
of minority students (bil-
ingual, migrant, American

, Indian) are met by our
schooli.

4:2 4.3 N.A.

.

N.A.

(

3.6

\

2.5

4

N.A.

t

3.

.

0
.

..

. ,
Our administrators strive to
obtain outside funding for
programs to meet the greatest
needs of the.school system.

4.3 4.7 N.A.

.

N.A.

_

1.9 5.0

.

N.A.

.

3.7

S

410

%),

applicable,

4,
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